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ABSTRACT; Artificial intelligence (AI) has 

transformed global business by transforming 

decision-making, supply chain operations, financial 

systems, customer engagement, and corporate 

governance. Despite the economic opportunities 

created by AI technology, mounting concerns about 

transparency, accountability, ethics, algorithmic bias, 

cybersecurity, and regulatory compliance have 

heightened the need for robust AI governance 

frameworks. This research investigates the 

relationship between AI governance policies and 

corporate accountability in multinational firms 

operating in global markets. The study indicates that 

effective AI governance necessitates the use of 

integrated international standards, lifecycle 

accountability, ongoing audits, human monitoring, 

and ethical leadership. The findings advance 

international business scholarship by emphasizing 

governance solutions that increase accountability in 

the fast-expanding AI-driven global economy. 
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I. INTRODUCTION 

One of the most significant technological 

advancements in contemporary international 

business is artificial intelligence (AI). Predictive 

analytics, customer relationship management, hiring, 

fraud detection, logistical optimization, financial 

forecasting, and strategic decision-making are all 

areas where multinational firms are increasingly 

using AI systems. Since 2015, the use of AI 

technology in international corporate operations has 

increased dramatically, especially in light of 

developments in machine learning and generative AI 

systems. AI presents significant governance issues in 

addition to significant prospects for innovation and 

competitive advantage. The scrutiny of corporate AI 

methods has increased due to concerns about 

algorithmic bias, privacy violations, cybersecurity 

dangers, discrimination, misinformation, and opaque 

decision-making processes. As a result, governments 

and international organizations have highlighted the 

necessity of governance frameworks that can 

guarantee the responsible application of AI. 

The Organization for Economic Cooperation and 

Development (OECD) argues that trustworthy AI 

must uphold "human rights and democratic values" 

while encouraging openness, justice, and 

accountability (OECD, 2019). Similarly, the 

European Union Artificial Intelligence Act created a 

risk-based regulatory framework that requires 

enterprises to incorporate governance, supervision, 

and compliance processes for high-risk AI systems. 

Corporate accountability has thus become a major 

problem in global commercial situations where AI 

systems work across multiple governments. 

Businesses must comply with many legal systems 

while meeting the ethical demands of regulators, 

investors, consumers, and civil society. According to 

Reuters (2026), many firms still lack necessary 

transparency and human rights safeguards in AI 

governance systems. 

This research study looks at the link between AI 

governance practices and corporate accountability in 

international businesses. The study assesses 

governance frameworks, legislative reforms, 

organizational accountability mechanisms, and 

governance problems for multinational firms. 

II. PROBLEM STATEMENT 

The fast deployment of AI technologies in 

international business has overtaken the development 

of adequate governance and accountability systems. 

Many multinational firms use AI systems without 

proper transparency, audits, explanation, or ethical 

oversight. This governance gap poses major legal, 

operational, ethical, and reputational problems. 
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In  a recent IBM Institute for Business Value AI 

Readiness survey (2026) 77% of firms believe that 

present governance frameworks are insufficient to 

manage large-scale AI adoption. Similarly, A Grant 

Thornton AI governance report (2026)  found that 

about 80% of CEOs expected their firms to fail an AI 

governance audit. These findings point to a widening 

mismatch between AI use and governance readiness. 

The lack of appropriate accountability systems 

jeopardizes stakeholder trust and poses regulatory 

risks for foreign enterprises. As a result, empirical 

research is required to understand how AI 

governance approaches affect corporate 

responsibility in global businesses. 

The goal of this research is to investigate the 

pragmatic relationship between AI governance 

frameworks and corporate accountability in 

international business enterprises. The study aims to 

uncover governance approaches that boost 

transparency, ethical compliance, regulatory 

preparation, and stakeholder trust. 

Research Questions  

This study addresses the following research 

questions: 

1. How do multinational corporations 

implement AI governance frameworks in 

international business operations? 

2. What governance mechanisms improve 

corporate accountability in AI deployment? 

3. What challenges do organizations face in 

achieving AI transparency and compliance? 

4. How do international AI regulations 

influence corporate governance strategies? 

III. LITERATURE REVIEW 

AI governance refers to the frameworks, regulations, 

standards, and institutional procedures that govern AI 

system design, implementation, and oversight. 

Governance frameworks are intended to ensure that 

AI technologies operate ethically, transparently, 

safely, and responsibly. According to Zaidan and 

Ibrahim (2024), fast technical progress and 

fragmented global regulatory structures have made 

AI governance increasingly complicated. The authors 

underlined that firms have difficulty adapting 

governance methods to changing AI technologies and 

international regulations. 

The OECD AI Principles provided one of the first 

worldwide frameworks for responsible AI 

governance. The principles prioritize fairness, 

openness, robustness, accountability, and human-

centered ideals. These ideas had a considerable 

influence on later governance frameworks, 

particularly the EU AI Act. 

Corporate Accountability 

Corporate accountability refers to the organization's 

responsibility for the social, ethical, legal, and 

operational repercussions of its activities. In AI 

governance, accountability necessitates that 

enterprises monitor AI systems, manage risks, assure 

fairness, and preserve explainability. Weitzel (2024) 

claimed that corporate governance theories can help 

manage AI responsibility since AI systems are 

increasingly resembling organizational decision-

making frameworks. The study concluded that 

corporate governance tools like monitoring, fiduciary 

responsibility, and auditing can improve AI 

accountability systems. 

International AI Regulation 

Between 2020 and 2026, international AI governance 

changed dramatically. The first all-encompassing AI 

regulatory framework in the world is the EU AI Act 

(2025). A risk-based governance mechanism that 

classifies AI systems based on possible harm to 

society is introduced by the Act. The AI Act 

encourages "transparency, safety, and accountability" 

in AI systems, according to the European 

Commission. For high-risk AI applications, the rule 

mandates that firms put in place risk management 

systems, human oversight procedures, transparency 

disclosures, and post-market monitoring. According 

to Haynes (2025), the EU AI Act's extraterritorial 

reach has important ramifications for multinational 

firms that conduct business internationally. If their AI 

systems have an impact on EU consumers or markets, 

companies outside of Europe may nevertheless be 

required to comply. 

AI Ethics and Accountability 

Ethical problems remain essential to talks about AI 

governance. AI systems can provide discriminatory 

results if algorithms use biased datasets or opaque 

decision-making methods. Nabben (2024) raised 

accountability concerns about massive language 

model integration into organizational systems. The 

study stressed the significance of explainability, 

openness, and governance frameworks for 

responsible AI implementation. Similarly, research 

on GeoAI systems discovered that algorithmic bias 

remained a significant governance concern that 
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necessitates routine auditing and regulatory 

supervision. 

Theoretical Framework 

This research is guided by Stakeholder Theory and 

Corporate Governance Theory. Stakeholder Theory 

contends that firms must consider the interests of all 

stakeholders, including consumers, employees, 

regulators, investors, and society. AI governance 

frameworks encourage organizations to safeguard 

stakeholder rights through ethical and transparent AI 

implementation. 

Corporate governance theory stresses responsibility, 

monitoring, transparency, and risk management in 

organizational decision-making. The idea encourages 

the creation of AI governance frameworks that 

include board supervision, compliance monitoring, 

and auditing systems. These theories serve as a 

conceptual foundation for investigating how 

governance frameworks impact corporate 

accountability in AI-driven multinational business 

contexts. 

IV. METHODOLOGY 

This study used a qualitative empirical research 

design, with secondary data analysis. The study 

compiled institutional records, academic studies, 

corporate governance publications, regulatory 

documents, and industry surveys. 

Data was collected from: 

• OECD reports 

• European Commission publications 

• Institutional governance surveys 

• Peer-reviewed journal articles 

• Regulatory analyses 

• Industry reports 

• International governance frameworks 

The study examined governance findings from global 

firms operating in the technology, finance, 

healthcare, retail, logistics, and manufacturing 

sectors. Thematic analysis was utilized to discover 

common governance patterns, accountability 

systems, and regulatory problems across the datasets. 

Findings 

 An empirical study involving enterprise-wide AI 

governance practices found that organizations 

implementing governance structures experienced 

improved risk management and operational 

oversight. The results show that organizations with 

formal AI governance frameworks exhibit higher 

levels of accountability, transparency, and 

compliance readiness. 

Companies adopting governance frameworks 

commonly implemented: 

• AI ethics committees 

• Risk management systems 

• Internal auditing mechanisms 

• Transparency protocols 

• Human oversight procedures 

These governance mechanisms improved 

organizational accountability and stakeholder trust. 

IV. REGULATORY IMPLICATIONS 

The study indicated that international regulations 

have a considerable impact on corporate governance 

procedures. The EU AI Act boosted multinational 

firms' adoption of governance practices. Industry 

debates indicate that firms are increasingly viewing 

AI governance as an operational need rather than a 

voluntary ethical project. 

The findings also show that regulatory compliance 

requirements drive organizations to strengthen their 

documentation, monitoring, and lifecycle governance 

methods. 

Despite governance advancements, openness and 

explainability remain significant organizational 

shortcomings. Many businesses struggle to explain 

AI decision-making processes, particularly those 

involving machine learning and generative AI 

systems Reuters (2026), while many firms post 

ethical AI standards, only a few give thorough 

transparency into governance practices and human 

rights assessments. This lack of explainability raises 

legal risks and erodes stakeholder trust. 

The findings revealed significant governance 

preparation disparities across industries. Many firms 

continue to deploy AI technologies without robust 

governance mechanisms. According to IBM's global 

poll, only 11% of CEOs claimed to be completely 

equipped for large-scale AI deployment. Similarly, 

Deloitte's results revealed that only 21% of firms 
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have developed governance structures for 

autonomous AI agents. These findings show that 

governance development hasn't kept up with AI 

usage. 

Modern governance frameworks prioritize continual 

monitoring over one-time compliance evaluations. 

Recent governance talks have underlined the need for 

enterprises to retain continual proof of control 

throughout the AI lifecycle. This shift reflects the 

dynamic nature of AI systems, which continue to 

evolve even after they are deployed. 

Implications for International Business 

The study has several implications for international 

business organizations: 

• AI governance should be integrated into 

enterprise-wide corporate governance 

structures. 

• Boards of directors must actively oversee AI 

risk management and accountability 

systems. 

• Organizations should implement continuous 

auditing and lifecycle monitoring 

mechanisms. 

• Human oversight must remain central in 

high-risk AI applications. 

• Multinational corporations should align 

governance practices with emerging 

international standards such as ISO/IEC 

42001 and the EU AI Act. 

• Businesses should prioritize explainability 

and transparency to improve stakeholder 

trust. 

Limitations of the Study 

Instead of using primary organizational interviews or 

surveys, this study mostly used secondary data 

sources. Future studies could use quantitative 

techniques with multinational firms to quantitatively 

assess governance performance. Furthermore, AI 

governance frameworks are still developing quickly, 

so new regulations could drastically change 

governance procedures. 

 

 

V. CONCLUSION 

Corporate responsibility and AI governance are now 

major issues in global business. The quick 

development of AI technologies has brought up a few 

innovative prospects as well as serious hazards 

related to ethics, the law, operations, and 

government. This empirical study shows that 

companies with developed AI governance 

frameworks are more transparent, accountable, and 

prepared for compliance. Organizational resilience 

and stakeholder trust are enhanced by governance 

systems like auditing, risk management, human 

monitoring, and transparency procedures. 

Nonetheless, there are still significant governance 

gaps in many industries. A lot of firms are still 

implementing AI technologies more quickly than 

they are creating governance capabilities. 

Accountability issues are still being caused by 

regulatory fragmentation, poor explainability, 

inadequate auditing, and insufficient oversight. The 

study concludes that robust corporate accountability 

frameworks, integrated international standards, 

ongoing lifecycle monitoring, and moral leadership 

are necessary for effective AI governance. 

Multinational firms must give ethical governance 

procedures top priority as AI technologies advance to 

uphold public confidence and achieve long-term 

global commercial success. 
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