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Abstract

Donor-sponsored community-based projects (CBPs)
are critical mechanisms for achieving socio-
economic development, particularly in underserved
regions such as South-South Nigeria. However, the
sustainability of these projects remains a persistent
challenge. This study investigates the impact of
donor sponsorship on the sustainability of CBPs in
the South-South region. Using a cross-sectional
survey design, data were collected from 537
respondents across six states. The study hypotheses
were tested using Ordinary Least Square Regression
and Pearson’s Product Moment correlation
Coefficient at 0.05 level of significance. Reliability
was tested using the test-retest method and
Spearman's Rank Order Correlation Coefficient,
yielding a reliability coefficient of 0.93. Results
revealed that key donor sponsorship components;
technical capability and project implementation
strategy; significantly and positively influence
sustainability ~ dimensions, including capacity
building and grassroots collaboration. The study
recommends the institutionalization of technical
capacity committees and emphasizes participatory
development approaches to enhance ownership and
project  longevity.  Findings contribute to
development management literature by identifying
critical success factors for sustainable donor-funded
interventions in Nigeria.

KEYWORDS: Donor Sponsorship, Sustainability,
Community-Based Projects, Development
Management

I. INTRODUCTION
Community-based projects (CBPs) have
emerged as vital tools for addressing development
challenges at the grassroots level. These projects,
often funded by international donors, aim to bridge

infrastructural and service delivery gaps in sectors
such as health, education, and agriculture. In recent
decades, donor-sponsored projects have become
integral to rural and urban development strategies in
sub-Saharan Africa. To achieve a greater poverty
focus in their aid programme, donors have been
keen to use the popularity of NGOs (OECD, 2015).
The target areas have been mainly education
with a focus on school projects, predominantly
construction of classrooms and other school
infrastructure; health, agriculture, water and
sanitation (OECD 2015).

Community-based projects (CBPs) play a
crucial role in fostering sustainable development,
particularly in developing regions such as South-
South Nigeria. These projects, often focused on
sectors like education, healthcare, agriculture, and
infrastructure, are typically initiated to address
socio-economic challenges and improve the quality
of life for local populations. However, the
sustainability of these projects beyond their initial
funding phase remains a significant concern. It
remains a major challenge for community-based
projects in developing regions, especially after the
withdrawal of donor support.

Sustainability, in this context, refers to the
capacity of a project to maintain its operations and
impacts over time, without continued external
support. An organization is said to sustain a project
if it is completed within the time frame and
requirements set and aligned there before; and the
fact that it continues to offer benefits to those that
depend upon it for a very long time (IFAD, 2018).
A project is sustainable if it captured
sustainability strategies from the design phase.
Unfortunately, many donor-funded projects in
Nigeria struggle to achieve lasting outcomes, often
collapsing shortly after donors exit. Past efforts to
enhance sustainability have produced mixed results
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In Nigeria’s South-South region which is
characterized by  socio-political  instability,
environmental  degradation, and  economic
disparities, external funding has played a crucial
role in addressing community needs through health,
education, agriculture, and infrastructure projects.
However, the sustainability of these projects post-
donor withdrawal remains a pressing challenge.

Understanding the dynamics of donor
contributions and their impact on long-term project
sustainability is essential for designing policies and
strategies that enhance the longevity of community-
based initiatives. Consequently, there is a growing
need to examine the factors influencing the
sustainability of CBPs in this region and to explore
strategies that can enhance their long-term impact.
For instance, a study evaluating donor-funded
projects in remote communities highlighted issues
like inadequate community involvement and over-
reliance on external funding as primary obstacles to
sustainability. (Matsa, Dzawanda & Mupepi, 2023).
Research indicates that factors such as community
participation, capacity building, and alignment with
local needs significantly influence the continuation
of donor-funded programs beyond their initial
funding phases. (Ilesanmi & Afolabi, 2022).

This study aims to explore the extent to
which donor sponsorship impacts the sustainability
of CBPs in South-South Nigeria, focusing on three
critical success factors: information sharing,
technical capability and project implementation
strategy.

2.1 CONCEPTUAL REVIEW

2.1.1 Donor Sponsorship

Donor funding has been defined by
Hjertholm et al. (2017) as the provision of either
indirect or direct sponsorship by an external
source for services or goods at significantly less
costs than would hitherto be charged in the regular
capitalist ~market. Across most developing
economies, donor aid effectiveness remains top
priority in the infrastructural development agenda.
They are especially crucial in settings where there
are limited state funds, fluid political situations,
natural  calamities  attributable to  either
unpredictable  or  predictable  environmental
circumstances, where there is rampant ethnic strife,
and the acquisitions of needed social, economic and
educational goods and services is restricted by the
level of per capita income (Monaheng, 2015).
Disappointment with project performance and
results dates back to the 1950s. According to IEG
(2015), the World Bank project failure rate was

until 2000, over 50% in Africa. Further, the
International Finance Corporation (IFC), the World
Bank's private arm, has revealed that only 50% of
its African projects realize success (Odedukun,
2019). The same trend is reported by several
other donors. Examples of failed donor funded
projects are extant across Africa. The World Bank
initiated a $4.2 billion project to the Atlantic Ocean
in Chad dubbed Chad-Cameroon oil pipeline. When
it was completed in the year 2003, the pipeline was
hailed as Africa’s largest development project. The
condition for its financing was that the money
would be spent to develop Chad with international
supervision. However, it was announced in 2005 by
President Idris Deby's government that oil money
would finance purchase of weapons and the
general budget or else oil companies would face
expulsion (IEG, 2015).
3

In Kenya, the Norwegian Government
initiated the Lake Turkana fish processing plant
in 1971 at a cost of $22 million. The aim of the
project was to introduce fishing and fish processing
for export with a view to provide the Turkana
people with jobs. The Turkana people are however
nomads with no history of eating fish or fishing.
Consequently, the plant was quickly shut down
after only operating for a few days. According to
Mwega (2019), the demand for clean water and the
cost to operate freezers in the desert were too high.
The foregoing project implementation failures bring
into focus the role of strategy in the context of
project implementation.
2 <,

2.1.2 Technical Capability

Although community management is
widely recognized to be effective in the provision of
basic social services, rural and peri-urban
communities in less developed countries lack the
right technical capabilities to effectively manage
their local initiatives. (Batti, 2015; Ryan et al.,
2019). In this light, Abiona and Bello (2018)
discussing factors limiting grassroots participation
and sustainability of community development
projects in Nigeria argued that inadequately
qualified technicians at grassroots levels and
dependence on voluntary technical inputs of
community members to run projects was a call for
concern.
2

Similarly, Ryan et al. (2019) argued that
community-managed projects can be rendered more
effective by organizing community associations and
helping them attain the basic technical skills and
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resources required to carry out ongoing project
operations and extension. According to Marks and
Davis (2017), low sustainability of community-
managed projects in many rural communities in
sub-Saharan Africa is because of limited knowledge
of the beneficiary community-based members on
basic maintenance and extension services. In
support of this assertion, Abiona and Bello (2018)
examining grassroots participation in the decision-
making process and the factors limiting the
achievement of sustainable development in Nigeria
concluded that inadequate technical skills among
other factors were responsible for the limited
ongoing project operations. Besides, it is argued that
in most rural areas in the developing countries, vital
members on project committees leave the
community or die and sometimes there are no
mechanisms to replace such members with trained
individuals (Crow, 2018).

2.1.3 Project Implementation Strategy

This encompasses doing every activity as
detailed in the proposals drawn to initiate a project
(Damali and Shukla, 2019). Costs in this phase are
usually the highest since the project uses most of the
project time and resources at this level. The
implementation of a project determines whether it
succeeds or not (Damali and Shukla, 2019). Project
implementation process according to Damali and
Shukla, (2019) is complex and presents an ongoing
challenge for managers. Majority of donors consider
proper project implementation as the key area of
consideration in their decision on where to invest
their philanthropic dollars.

The 2018 Standish group report defined a
well implemented project by its ability to meet the
success metrics from the traditional and modern
resolutions: On time, on budget, on target, on goal,
valuable and customer satisfaction. For the donor
funded projects, the definition of a well
implemented project also incorporates the capability
of a project to excel and meet the stakeholders’
expectations who include beneficiaries and
donors/funding agencies (Bonghez, & Grigoroiu,
2018).

Though what constitute the criteria for a
successfully implemented project has varied
definitions, to a great extent the traditional factors of
time, cost, quality and stakeholders’ satisfaction
appear in most of these studies. Wachira and James,
(2018) in their study on community projects in
Kiambu used the success criteria of time, budget,
project effectiveness and stakeholder satisfaction.
Ika, Diallo and Thuillier, (2017) used the project
implementation measure of time, cost, effectiveness,

relevance, impact, sustainability, and overall project
success as the dependent variable in their research
on key success factors for world bank projects.

2.2 THEORETICAL FRAMEWORK

This  study is  underpinned by
Sustainability Theory, which provides a holistic
lens for understanding the long-term viability of
development interventions. In the context of
community-based projects, this theory emphasizes
not only environmental sustainability but also social
equity and economic continuity.

Sustainability Theory has evolved to
integrate aspects of institutional governance,
stakeholder ownership, and systemic resilience
(Elliott, 2013). Applied to donor-funded initiatives,
the theory asserts that for a project to be sustainable,
it must be locally embedded, participatory in nature,
and institutionally supported. According to Mebratu
(1998), sustainability must be understood as both a
process and an outcome, requiring continuity
mechanisms that are responsive to the dynamic
nature of communities. When donor sponsorship
focuses solely on funding, without integrating
training, governance, or local participation, projects
are less likely to thrive post-intervention.

This study applies the theory by
operationalizing sustainability through three key
constructs: donor funding adequacy, capacity-
building efforts, and monitoring and evaluation
mechanisms. These elements are evaluated for their
influence on the perceived and actual sustainability
of community-based projects in South-South
Nigeria. The assumption is that projects with deeper
alignment to sustainability principles such as
transparency,  inclusivity, and  institutional
embeddedness are more likely to continue
delivering benefits after external support has ended
(Williams, 2008).

Ultimately, Sustainability Theory offers a
robust foundation for examining not just the
presence of donor sponsorship, but how such
sponsorship can be structured to produce enduring
development outcomes. It reinforces the need for
donor strategies to priorities empowerment,
systemic integration, and participatory governance,
thereby moving beyond temporary interventions to
sustained impact.

III. METHODOLOGY
The research uses both primary and
secondary sources to collect data. Primary data for
this study were collected through the administration
of copies of questionnaire which is the main
instrument of the survey method of research.
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Interview was also used. The structured interview
method was used to solicit information from the
respondents. Secondary data were collected through
review of related literature on donor sponsorship
and sustainability of community-based projects from
several sources such as journals, scholarly
textbooks, magazines, unpublished related works,
and internet books/articles.

3.1 POPULATION OF THE STUDY

The population of the study consisted of
all community-based projects beneficiaries in
South-South of the Federal Republic of Nigeria.
The targeted population understudy was therefore
thirty million, eight hundred and fifty-three
thousand, nine hundred and seventy-nine (30, 853,
979) community-based projects beneficiaries in
South-South, Nigeria; Names, addresses and
population of each state was identified through
National Bureau of Statistics (NBS) Collaborative
survey (2023). The targeted respondents were the
donor/NGOs, top management staff of the selected
NGOs as well as the community members and
leaders. This is because they were believed to
possess knowledge of the topic understudy and
they were the decision makers of their respective
communities and the beneficiaries of the projects.

3.2 SAMPLE SIZE DETERMINATION

The formula adopted in determining the sample size
for this study is that propounded by Cochran (1963).
This mathematical method is given as:

n= Z>Npq
Ne?
+Z%pq
Where: Sample size

n
N = Total Population
Z = Normal Distribution
P = Proportion of population likely
to be included in the sample (50% Or 0.5
is assumed)
= Proportion of population not
likely to be included in the sample (50% or0.5
is assumed)
e = Margin of error
Substituting the above formula determines a sample
size of 537 respondents
Hence, 537 represent the sample size for the
population. The sample size for each stratum or state
to be sampled was estimated using Bowley’s
proportion allocation statistical techniques.
N = nNh
N
Where ny = the number of unit allocated to each
stratum
Nh =the number of CBPs in each state
n = the total sample size
N = the actual or total population

Thus:

Table 1: POPULATION BY STATE

STATE TOTAL EACH STATE SAMPLE
AKWA IBOM 5,780, 581 2,077%537/335,780,581*537/30 853,979 =

101
BAYELSA 2,394,725

2,394,725* 537/30,853,979 = 42
CROSS RIVER 4,175, 020

4,175,020%537/30,853,979 = 72
DELTA 6,107, 543

6,107,543*537/30,853,979 = 106
EDO 5,161, 137

5,161,137*537/30,853,979 = 90
RIVERS 7,234,973

7,234,973*537/30,853,979 = 126
TOTAL 30, 853,979 = 537

Source: National Bureau of Statistics Collaborative survey (2023)

Decision Rule

The decision applied in this research work, therefore was to reject the null hypotheses if the calculated value at
5% significant level with respective degree of freedom is greater than the table value, otherwise do not reject it..
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IV. TEST OF HYPOTHESES
Research Hypothesis One:
Ho: There is no statistically significant effect of technical capability on community capacity building.

Table 2 Regression Analysis of Variance (F) on the effect of Technical Capability on Community
Capacity Building of Community-Based Project in South-South, Nigeria.

Table 2a Descriptive Statistics
Mean Std. Deviation N
Technical capability 2.4701 1.22601 502
Community capacity building. 2.3187 1.51572 502
Source: SPSS version 23 computation
Table 2b Model Summary”
Std. Error of the
Model R R Square Adjusted R Square Estimate Durbin-Watson
1 .9323 .869 .869 44453 .075

Source: SPSS version 23 computation
a. Predictors: (Constant), Technical capability
b. Dependent Variable: Community capacity building.

Table 2¢ ANOVA®?
Model Sum of Squares df Mean Square F Sig.
1 Regression 654.249 1 654.249 3310.898 .000Y
Residual 98.802 500 .198
Total 753.052 501
Source: SPSS version 23 computation
a. Dependent Variable: Community capacity building.
b. Predictors: (Constant), Technical Capability
Table 2d Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 722, .036 19.896, .000
Technical capability 754 .013 .932[  57.540, .000
Source: SPSS version 23 computation
a. Dependent Variable: Community capacity building.
Result Summary
R = 932
R? = .869
F = 3310.898
T = 57.540
DW = 075
Interpretation of the Result result revealed that technical capability has a mean
Table 2a above showed the descriptive and SD responses of 2.47 + 1.22 while community
statistics of technical capability and community capacity building of community-based project has a
capacity building of community-based project. The mean and SD responses of 2.32 + 1.52. The standard
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deviation values show that there is less difference in
terms of the standard deviation scores. This implied
that there is about the same variability of data points
between the dependent (community capacity
building of community-based project) and
independent variables (technical capability).

A linear regression analysis conducted to
assess the extent to which technical capability affect
community capacity building of community-based
project (table 2b) above showed that there is strong
positive relationship between technical capability
and community capacity building of community-
based project (R- coefficient = .932). The R square,
the coefficient of determination, shows that only
86.9% of the variation in community capacity
building of community-based project can be
explained by technical capability. With the linear
regression model, the error of estimate is low, with a
value of about .44453. The regression sum of the

square 654.249 is more than the residual sum of the
square 98.802 indicating that the variation is not due
to chance. The F-statistics = 3310.898 shows that
the model is significant.

Decision Rule
Reject null hypothesis (Ho) if P-Value < 0.05 and
do not reject Ho if otherwise.

Decision

Since the P-Value 000 < 0.05, we reject the null
hypothesis (Ho) and then conclude that there is
significant positive effect of technical capability on
community capacity building of community-based
project.

Hypothesis Three

Ho: There is no statistically significant effect of
project implementation strategy on grassroots
collaborative networks.

Table 3 Regression Analysis of Variance (F) on the effect of Project Implementation Strategy on
Grassroots Collaborative Networks of Community-Based Project in South-South, Nigeria.

Table 3a DESCRIPTIVE STATISTICS
Mean Std. Deviation N
Project implementation strategy 2.7151 1.46705 502
|Grassroots collaborative networks 2.5458 1.22877 502
Source: SPSS version 23 computation
Table 3b Model Summary”
Adjusted R Std. Error of the
Model R R Square Square Estimate Durbin-Watson
1 9404 .884 .884 41924 074
Source: SPSS version 23 computation
a. Predictors: (Constant), Project implementation strategy
b. Dependent Variable: Grassroots collaborative networks
Table 3¢ ANOVA?
Model Sum of Squares Df Mean Square F Sig.
1 Regression 668.564 1 668.564]  3803.742 .0009
Residual 87.882 500, 176
Total 756.446 501
Source: SPSS version 23 computation
a. Dependent Variable: Grassroots collaborative networks
b. Predictors: (Constant), Project implementation strategy.
Table 3d Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 408 .039 10.353 .000

www.ijemh.com Page 196



International Journal of Engineering, Management and Humanities (IJEMH)
Volume 6, Issue 6, Nov.-Dec., 2025 pp: 191-200 ISSN: 2584-2145 ww.ijemh.com

Project implementation .787| .013| .94o| 61.674| .oool
strategy

Source: SPSS version 23 computation

a. Dependent Variable: Grassroots collaborative networks

Result Summary

R = .940

R? = .884

F = 3803.742

T = 61.674

DW = .074

Interpretation of the Result Decision

Table 3a above showed the descriptive
statistics of project implementation strategy and
grassroots collaborative networks of community-
based project. The result indicated that Project
implementation strategy has a mean and SD
responses of 2.72 + 1.46 grassroots collaborative
networks of community-based project has a mean
and SD responses of 2.55 + 1.23. The standard
deviation values show that there is less difference in
terms of the standard deviation scores. This implied
that there is about the same variability of data points
between the dependent (grassroots collaborative
networks of community-based project) and
independent variables (project implementation
strategy).

A linear regression analysis conducted to
determine the effect of project implementation
strategy on grassroots collaborative networks of
community-based project. (table 3b) above showed
that there is strong positive relationship between
project implementation strategy and grassroots
collaborative networks of community-based project
(R- coefficient = .940). The R square, the coefficient
of determination, shows that only 88.4% of the
variation in grassroots collaborative networks of
community-based project can be explained by
project implementation strategy. With the linear
regression model, the error of estimate is low, with a
value of about .41924. The regression sum of the
square 668.564 is more than the residual sum of the
square 87.882 indicating that the variation is not due
to chance. The F-statistics = 3803.742 shows that
the model is significant.

Decision Rule
Reject null hypothesis (Ho) if P-Value < 0.05 and
do not reject Ho if otherwise

Since the P-Value 000 < 0.05, we reject the null
hypothesis (Ho) and then conclude that there is
significant positive effect of project implementation
strategy on grassroots collaborative networks of
community-based project.

Research Objective One: To assess the extent to
which technical capability affect community
capacity building of community-based project in
South-South, Nigeria.

The analysis of the postulated hypothesis two was to
assess the extent to which technical capability affect
community capacity building of community-based
project. The result from table 2 demonstrated that a
linear regression analysis conducted to assess the
extent to which technical capability affect
community capacity building of community-based
project (table 2) showed that there was strong
positive relationship between technical capability
and community capacity building of community-
based project. (R- coefficient = .932). The R square,
the coefficient of determination, shows that only
86.9% of the variation in community capacity
building of community-based project can be
explained by technical capability with no
autocorrelation as Durbbin-Watson (.075) was less
than 2. With the linear regression model, the error of
estimate was low, with a value of about .44453. The
regression sum of the square 654.249 was more than
the residual sum of the square 98.802 indicating that
the variation was not due to chance. The F-statistics
= 3310.898 showed that the model was significant.
Therefore, on the whole, technical capability had
significant positive effect on community capacity
building of community-based project (R- coefficient
=.932) in South-South, Nigeria.

The findings from the current study
concurs with that of Koontz & Sen (2013) in a
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comparative study of watershed projects in India
and the USA stressed the need to develop the
capacity of local community institutions in savings
and income-generating activities in case of
government defunding. In a similar stance, Bado
(2019) referring to rural infrastructure development
in the Volta region of Ghana, argued that lack of
willingness of local financial institutions to support
projects committees with funds greatly undermined
their ongoing maintenance and extension. This
implies that project sponsors need to strengthen the
capacity of grassroots to create and promote savings
as well as other income- generating activities.

Research Objective Two: To determines the
effect of project implementation strategy on
community grassroots collaborative networks of
community-based project in  South-South,
Nigeria.

The analysis of the postulated hypothesis
three was to determine the effect of project
implementation strategy on community grassroots
collaborative networks of community-based project.
The result from table 3 demonstrated that a linear
regression analysis conducted to determine the
effect of project implementation strategy on
community grassroots collaborative networks (table
3) showed that there was strong positive relationship
between project implementation strategy and
community grassroots collaborative networks (R-
coefficient = .940). The R square, the coefficient of
determination, shows that only 88.4% of the
variation in community grassroots collaborative
networks can be explained by project
implementation strategy with no autocorrelation as
Durbbin-Watson (.074) is less than 2. With the
linear regression model, the error of estimate was
low, with a value of about .41924. The regression
sum of the square 668.564 was more than the
residual sum of the square 87.882 indicating that the
variation was not due to chance. The F-statistics =
3803.742 showed that the model was significant.
Therefore, on the whole, project implementation
strategy had positive significant effect on
community grassroots collaborative networks (R-
coefficient = .940) in South-South, Nigeria

The current study is in agreement with the
research carried out by Ika et al. (2017), focused
only on World Bank projects from the
perspective of World Bank project supervisors.
Their findings suggested that the most prominent
CSFs for project supervisors are design and
monitoring and that World Bank supervisors and
managers should strengthen project design and

monitoring to improve project implementation
success. Study by Kwena and Nzulwa (2018) sought
to find the determinants of successful completion of
donor projects at Kenyatta National Hospital. The
study strongly indicated that effective planning and
budgeting was done, plans were strictly adhered to
during project implementation and that there were
effective controls of project budget concurs with the
current study

V. DISCUSSION OF FINDINGS

From the analysis of the research questions
and test of hypothesis, critical success factors such
as information sharing, technical capability as well
as project implementation strategy had significant
positive effect on sustainability of community-
based projects in South-South, Nigeria. In specific
terms, the study found that:

i Technical capability had significant
positive effect on community capacity building of
community-based projects’ beneficiaries in South-
South, Nigeria (R- coefficient = .932; p<0.05). This
implies that technical capability in the area of
technology is an important predictor of capacity
building.

il Project implementation strategy had
significant positive effect on community grassroots
collaborative ~ of community-based projects’
beneficiaries in  South-South, Nigeria (R-
coefficient = .940; p<0.05). This implies that well
planned project implementation strategy aids
grassroots collaborative.

VI. CONCLUSION
The study concluded that critical success
factors such as information sharing, technical
capability as well as project implementation strategy
were the critical determinants of community-based
projects sustainability and longevity. It was further
concluded that at the dawn of independence,
most African countries relied on technical,
financial, material and institutional support from
Western nations to chart their path towards
development. The rising interest to support the
rural development process of developing nations
led to the streaming in of international
development agencies (IDAs), and non-
governmental organizations (NGOs) and several

donor-funded project interventions.

VII. RECOMMENDATIONS
Based on the findings of the study, it was
recommended that:
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i

To continue the donor funding projects

legacy profitably and ensure community capacity
building, technical capability committee should be
constituted and comprised of men and women of
integrity and unquestionable characters.

11

To  ensure community  grassroots

collaborative and networking innovation, a new
paradigm shift in community leadership to adaptive
style of leadership should be considered by projects
implementation committee.
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