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ABSTRACT: China’s electricity transition is often
described through policy targets and technological
pathways, yet the enterprise-level mechanism
through which traditional power firms convert
transition pressure into strategic choice remains
insufficiently explained. Drawing on the literature
review and research framework concerning
traditional power enterprises in Guizhou Province,
this article develops a mechanism-oriented
conceptual model. External environmental factors,
internal capability conditions and managerial
cognition do not determine strategic choice
automatically; their effects are organized through a
strategic analysis process that scans policy signals,
evaluates market uncertainty, interprets
technological change and compares alternative
development pathways. The analysis integrates
recent research on carbon neutrality, electricity
market reform, resource-based theory, dynamic
capabilities, digital transformation and managerial
cognition. Policy, market and technological
environments shape the urgency and legitimacy of
strategic adjustment; resource capability, operational
capability and management mechanisms determine
implementation  feasibility; and  managerial
cognition influences how ambiguity and risk are
interpreted. Strategic analysis is therefore positioned
as the mediating organizational mechanism linking
conditions to choice. The resulting framework
provides a theoretical foundation for subsequent
empirical testing through questionnaire data and
offers practical guidance for traditional power
enterprises facing low-carbon transition, renewable-
energy integration and market-based reform.

KEYWORDS: Traditional power enterprises;
Guizhou Province; strategic analysis; managerial
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I. INTRODUCTION

China's dual-carbon commitment has
shifted the strategic problem of power enterprises
from incremental efficiency improvement to
systemic transformation. For traditional power
enterprises in Guizhou, this transformation is not an
abstract national target; it is an operational condition
that changes investment priorities, cost structures,
market exposure and the legitimacy of coal-
dependent development. The province has long
performed a strategic function in the West-to-East
Power Transmission system and has accumulated
coal-related assets, grid-related routines and
engineering capabilities. These historical advantages
are no longer sufficient by themselves. Renewable
energy expansion, market-oriented electricity
trading and tighter carbon constraints now require
firms to interpret uncertainty, reconfigure resources
and select development pathways that are both
economically viable and institutionally legitimate.

The central proposition is that strategic
choice does not arise directly from environmental
pressure. Policy change, market reform and
technological disruption become strategically
meaningful only after they are perceived, processed
and compared inside the enterprise. Strategic
analysis is therefore treated as a mediating
mechanism that links the external environment,
internal capability and managerial cognition with
the eventual choice of strategic direction. The
proposed research logic is clear: traditional power
enterprises in Guizhou are shaped by policy, market
and technology outside the firm, by resource
capability, operational capability and management
mechanisms inside the firm, and by the cognitive
capacity of managers who translate complex signals
into strategic judgement.

The analysis develops a literature-based
conceptual framework rather than a completed
empirical test. Its purpose is to organize the
theoretical foundation, refine the mechanism model
and formulate an analytically coherent argument
that can support subsequent questionnaire-based
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research. It draws on recent studies of carbon
neutrality, electricity-market  reform,  digital
transformation, dynamic capability, resource-based
theory and managerial cognition. The regional
context is treated not as descriptive background, but
as the setting in which a general strategy mechanism
becomes observable.

Three contributions follow. First, the article
moves beyond a macro-policy discussion of energy
transition by locating the strategic problem at the
enterprise level. Second, it integrates external
constraint logic, internal capability logic and
cognitive interpretation logic into one mechanism
model. Third, it positions strategic analysis as the
organizational processing system through which
traditional power enterprises convert pressure and
capability into choice. This perspective clarifies why
similar enterprises, even under similar policy
pressure, may pursue different transformation
strategies.

Exterpal en

Strategic choice

Ietrategic analysis proce:

Fig. 1. Optimized mechanism framework linking
antecedent conditions, the strategic analysis process
and strategic choice.

Table 1. Core constructs and analytical meanings

Construct Analytical meaning

Policy, market and
technology define
pressure, legitimacy
and uncertainty.

External environment

Resources, operations
and mechanisms
determine feasible
implementation.

Internal capability

Perception, risk
judgment and foresight
interpret ambiguous
signals.

Managerial cognition

Scanning, comparison
and prioritization
mediate conditions and
choice.

Strategic analysis

Transformation pathway
and capability renewal
become the outcome.

Strategic choice

II. LITERATURE REVIEW AND
THEORETICAL FOUNDATION

This section reorganizes the literature
review around the mechanism logic of the article.
The purpose is not to reproduce separate strands of
literature, but to show how external environment,
internal capability and cognition converge in
strategic analysis. In a regulated infrastructure
industry, theoretical explanation must be multi-
level: environment constrains, capabilities enable,
cognition interprets and analysis transforms.

The formulation and execution of corporate
development strategies result from systematic
analysis and rational decision-making within
complex internal and external environments.
Research in strategic management consensus holds
that corporate strategy is not merely derived from
internal intentions or resource advantages, but rather
evolves gradually under constraints of external
factors such as policy systems, market structures,
and technological changes, while integrating the
enterprise's  inherent  resource  capabilities,
operational  foundations, and  management
mechanisms (Barney et al., 2021; Pereira & Bamel,
2021). Therefore, the systematic literature review of
the research on the development strategy of
enterprises is helpful to clarify the theoretical logic
and research basis of the formation of strategy.

In highly regulated and capital-intensive
industries  like power generation, external
environmental factors play a pivotal role in shaping
corporate  development  strategies.  Research
indicates that the policy environment shapes
strategic choices through industrial policies and
regulatory frameworks, while market conditions
influence competitive behaviors and profit models.
Technological environments continuously drive
adjustments in production methods and business
structures. However, analyzing corporate strategies
solely from an external perspective often fails to
fully explain the differences in strategic choices and
implementation outcomes among companies
operating under similar institutional and market
conditions.

Recent  studies have  progressively
expanded their analytical focus to internal
environmental factors, highlighting the pivotal role
of corporate resource capabilities, production and
operational capacities, and management
mechanisms in strategic analysis, decision-making,
and execution. These internal factors not only shape
how enterprises perceive and respond to external
environmental changes but also significantly
determine the feasibility and effectiveness of
strategic implementation. The dynamic interplay
between internal and external environmental factors
has emerged as a critical theoretical framework for
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understanding the formation mechanisms of
corporate development strategies.

Building on this research context, the
framework integrates the power industry's
distinctive features with the Guizhou setting. It
addresses both external and internal environmental
factors and synthesizes relevant literature to
examine how policy, market and technological
environments, alongside corporate  resource
capability, operational capability and management
mechanisms, influence strategic analysis, decision-
making processes and strategic choices. The
literature review therefore provides the theoretical
foundation for the conceptual model and later
empirical testing.

The Evolution of Enterprise Development
Strategy Theory and Research Perspective

The Evolution of Enterprise Development
Strategy Theory

The concept of strategy is often used in
military contexts and later introduced into
enterprises.  Corporate  strategic = management
originated from the West, was introduced to China
at the end of the 20th century, and applied in
enterprise management. Current scholars believe
that management science roughly covers three basic
research fields, in the order of their emergence:
organizational behavior, organizational theory, and
strategic management. But the broader field of
management science also includes more applied
subfields such as human resource management and
leadership, international management,
entrepreneurial management, and production
operations management.

The theory of corporate development
strategy serves as a cornerstone in strategic
management research. Its theoretical evolution
mirrors the academic community's deepening
understanding of how enterprises achieve long-term
growth in complex environments. Broadly speaking,
this theory has progressed from an external-
environment-centric approach to one grounded in
internal resources, and ultimately to a dynamic
adaptation and  comprehensive  perspective.
Corporate development strategies can be broadly
categorized into three types: first, integration
strategy; second, intensive strategy; and finally,
diversification strategy. The literature indicates that
strategic choices should be tailored to an enterprise's
specific circumstances and analyzed to select the
most suitable approach. Development strategy.

Early theories of corporate development
strategy primarily focused on the external

environment, emphasizing the decisive influence of
industry structure and market competition on
strategic choices. Ansoff (1965) pioneered the
concept that corporate strategy should address the
alignment  between  enterprises and their
environment, viewing it as a systematic decision-
making process formed during product-market
expansion. Subsequently, Porter (1980) developed
the competitive strategy theory from the perspective
of industrial organization economics, highlighting
how industry competition structure, competitive
forces, and competitive positioning affect corporate
strategic performance. During this phase, enterprises
were perceived as... The subject of the external
environment response, the strategy formulation
more depends on the analysis of the industry
structure and competitive situation.

As research progresses, scholars have
increasingly recognized the limitations of explaining
corporate strategic differences solely through
external environmental factors, leading to growing
attention on the internal resource perspective. The
Resource-Based View (RBV) theory, for instance,
emphasizes the pivotal role of internal resources and
capabilities in shaping corporate strategies.
Wernerfelt (1984) argued that competitive
advantage should be understood through the lens of
resource combinations, while Barney (1991) further
highlighted that resources with value, scarcity,
difficulty in imitation, and irreplaceability are key to
achieving sustainable competitive advantage. The
Fundamental Source of Continuous Competitive
Advantage. Under this theoretical framework, the
development strategy of an enterprise is regarded as
a process of allocation and utilization of internal
resources and capabilities.

Building upon the perspectives of external
environment and internal resources, strategic
management research has progressively evolved into
a phase emphasizing dynamic adaptation and a
holistic approach. Teece, Pisano, and Shuen (1997)
introduced the dynamic capability theory, positing
that enterprises must continuously integrate,
develop, and restructure their resources and
capabilities to maintain competitive advantage in
rapidly changing environments. This theory
transcends the static resource perspective,
highlighting the process-oriented and evolutionary
nature of corporate strategy. Eisenhardt and Martin
(2000) further noted that dynamic capabilities are
not static but rather evolve in response to specific
environmental conditions. The condition is formed
and adjusted continuously through the process of
organization.
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Recent strategic management research has
increasingly focused on the process-oriented and
complex nature of strategy formation, emphasizing
that corporate development strategies are not the
result of a single factor but rather the product of
interactions among external environmental changes,
internal capabilities, and strategic decision-making
processes (Mintzberg, Ahlstrand, & Lampel, 1998).
This research orientation provides a theoretical
foundation for incorporating strategic analysis
processes into the research framework, enabling
corporate strategy studies to shift from outcome-
oriented to process-oriented approaches.

In the context of traditional power
enterprises, strategy theory cannot be treated as a
generic account of competition. Industry structure
matters, as Porter (1980) suggests, but in the power
sector competition is mediated by regulation, pricing
rules, grid access and energy-security obligations.
Firm resources also matter, as Barney (1991) argues,
but the relevant resources are not only financial
assets; they include generation assets, engineering
routines, safety systems and policy-embedded
relationships. Dynamic capability theory further
extends this logic by explaining why firms must
reconfigure legacy assets and organizational
routines when technology, policy and market rules
change (Arndt et al., 2022; Pereira & Bamel, 2021).

The Main Research Perspective of Enterprise
Development Strategy

In the continuous evolution of corporate
development strategy theory, the academic
community has gradually formed several
representative research perspectives and theoretical
schools. These perspectives explain the internal
mechanisms of corporate strategy formation and
development from different levels, providing
diversified theoretical foundations for corporate
development strategy research. Therefore, corporate
development strategy research mainly includes the
external environment-oriented perspective, the
internal resource-oriented perspective, and the
process and integration-oriented perspective.

External environment orientation perspective
The external environment-oriented
perspective posits that corporate development
strategies are primarily shaped by their external
environment, with the core objective being to align
the enterprise with its external context. This
perspective identifies industry structure, market
competition dynamics, and macro-environmental
shifts as key determinants of strategic choices. A
representative study in this field is the competitive
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strategy research grounded in industrial organization
economics. Porter (1985) posited that a company's
competitive advantage stems from its strategic
positioning within the industry structure, where the
choice of competitive strategies directly impacts
corporate performance. Within this research
paradigm, firms are viewed as rational actors
responding to external environmental changes.
Strategic analysis focuses on identifying external
opportunities and threats to formulate corresponding
development  strategies. = Macro-environmental
analysis tools (e.g., PEST analysis) are frequently
employed under this perspective to help companies
recognize how policy, economic, social, and
technological factors influence strategic decisions.
The external-environmental perspective provides a
framework for understanding how enterprises... It
provides an important theoretical basis for the
development strategy under the conditions of high
competition and institutional constraints.

For traditional power enterprises, the
external environment is not an abstract market
space. It is institutionalized. Policy regulation,
electricity market reform, carbon-reduction targets,
renewable-energy integration and technological
upgrading jointly define the strategic boundaries of
the firm. This sector-specific condition extends
Porter’s competitive logic by showing that industry
forces operate through formal rules, regulatory
expectations and market-design reforms (Porter,
1980; North, 1990; DiMaggio & Powell, 1983).

(—.) Internal resource orientation
perspective

As research progresses, scholars have
recognized the limitations of explaining corporate
strategic ~ differences solely through external
environmental factors. This led to the rise of the
internal resource-based view, which emphasizes the
pivotal role of internal resources, capabilities, and
core competencies in strategy formation. It posits
that performance disparities among firms stem from
their heterogeneous resources. The Resource-Based
View (RBV) serves as the cornerstone theory of this
perspective. Wernerfelt (1984) and Barney (1991)
posited that only resources with intrinsic value,
scarcity, non-imitability, and irreplaceability can
confer sustained competitive advantage to firms.
Within this framework, corporate development
strategy is defined as the process of allocating and
leveraging internal resources and capabilities.
Building upon the resource-based theory, the core
competence theory further underscores the
significance of organizational knowledge, skills, and
collaborative mechanisms (Pereira & Bamel, 2021).
This perspective advocates that firms should

Page 52



International Journal of Engineering, Management and Humanities (IJEMH)
Volume 7, Issue 4, Jul.-Aug., 2026 pp: 49-75

ISSN: 2584-2145 www.ijemh.com

strategically focus on their core competencies. This
research approach provides a crucial supplement to
understanding corporate development strategies
from the perspective of internal conditions, thereby
facilitating long-term growth.

The resource-based view is particularly
relevant to traditional power enterprises because
their strategic heterogeneity is rooted in asset
specificity and operational accumulation. Power-
generation facilities, engineering knowledge, grid-
related experience, safety-control routines and long-
term institutional relationships are difficult to
imitate because they are accumulated through time,
regulation and technical practice. These resources
shape not only competitive advantage but also the
feasibility of strategic transformation (Barney et al.,
2021; Pereira & Bamel, 2021).

(=) Process and Integration-Oriented
Perspective

Building upon the perspectives of external
environment orientation and internal resource
orientation, strategic management research has
increasingly emphasized the process-oriented and
comprehensive nature of strategy formation. This
perspective posits that corporate development
strategies are not determined solely by
environmental or resource factors, but rather result
from the dynamic interaction of multiple elements.
Mintzberg et al. (1998) proposed that strategy
formation encompasses both planned strategies and
emergent strategies that gradually manifest in
practice, highlighting the complexity and
nonlinearity of strategic decision-making processes.
The dynamic capability theory further indicates that
enterprises must continuously adjust and restructure
their resources and capabilities to respond to In this
research framework, strategic analysis and decision-
making processes are recognized as pivotal
mechanisms that bridge dynamic external
environments (Arndt et al., 2022) with strategic
choices. Since the 20th century, growing research
has sought to integrate external environments,
internal resources, and strategic decision-making
processes into a comprehensive analytical
framework. This approach aims to better explain the
logic behind corporate strategy formation (Arndt et
al., 2022). Such research has provided crucial
theoretical support for incorporating strategic
analysis into academic models. Over time, studies
on corporate strategy have developed diverse
perspectives and theoretical schools across different
phases. The external-environmental perspective
emphasizes environmental constraints, the internal-
resource-oriented perspective highlights
organizational capabilities, while the process-
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integration perspective focuses on the dynamic
mechanisms of strategy formation. The evolution
and convergence of these research perspectives
provide a systematic theoretical foundation for this
study, which constructs a research model from three
dimensions: external environmental factors, internal
environmental factors, and the strategic analysis and
decision-making process.

A process-oriented perspective is essential
for this study because traditional power enterprises
do not move directly from environmental pressure to
strategic choice. They first scan policy signals,
assess internal capability, interpret technological
change and compare strategic alternatives. Strategic
analysis therefore operates as an organizational
processing mechanism. It converts external pressure,
internal capability and managerial interpretation into
structured strategic judgement (Eisenhardt &
Martin, 2000; Teece et al., 1997).

The Research of External Environmental Factors
and Enterprise Development Strategy

In the context of traditional power
enterprises, external environmental pressures are not
abstract market forces. They are materialized
through policy regulation, electricity market reform,
renewable-energy integration and technological
upgrading. Unlike firms in fully competitive
industries, power enterprises operate in a regulated,
capital-intensive ~ and  infrastructure-dependent
sector. Their strategic space is therefore defined by
both market forces and institutional constraints
(Porter, 1980; North, 1990; DiMaggio & Powell,
1983).

Policy Environment

The policy environment refers to the
institutional influence exerted by governments
through laws, regulations, industrial policies,
regulatory frameworks, and development plans on
corporate operations and strategic decisions.
Institutional theory posits that government policies
fundamentally shape corporate development
trajectories, investment choices, and risk
expectations by defining viable strategic spaces
(Cheng et al., 2023). In highly regulated industries,
policy environments often exert stronger strategic
constraints than market conditions. To secure
legitimacy, resource allocation, and operational
sustainability, companies typically adopt
development strategies aligned with policy
objectives—a practice widely recognized as
institutional pressure. a rational response (Wang et
al., 2023).
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Existing studies have shown that the policy
electricity pricing mechanism, investment approval
system, franchise arrangements, and environmental
regulations in the power industry have a direct
impact on corporate development strategies (Guo et
al., 2020; Wang et al., 2023). Price controls and
investment access systems not only affect corporate
profit models but also constrain their expansion
speed and business layout. Meanwhile, energy
transition and green development policies drive
power enterprises to make strategic adjustments and
technological upgrades, prompting them to shift
from traditional scale-expansion strategies to
structural optimization and sustainable development
strategies (Hepburn et al., 2021). In the context of
China, local governments in the power Resource
allocation plays a pivotal role in shaping corporate
development strategies, while regional policy
disparities further accentuate the geographical
distinctiveness of strategic choices (Wang et al.,
2023).

For power enterprises, policy is not a
peripheral condition. It defines the legitimate scope
of strategic action. Electricity pricing, generation
approval, grid connection, carbon regulation and
renewable-energy policy determine which strategies
are feasible, legitimate and economically viable.
This reflects the institutional view that formal rules
structure organizational behaviour and constrain
strategic choice (Cheng et al., 2023; Wang et al.,
2023)

As a less developed province in western
China, Guizhou serves as a key region for the West-
to-East Power Transmission Project. Research
indicates that in underdeveloped areas, local
governments often exert more direct influence on
power enterprises' development strategies through
planning guidance, project approval coordination,
and policy support (Wang et al., 2023). However, in
this context, the development strategy of traditional
power enterprises in Guizhou Province is not only a
market choice at the enterprise level, but also largely
reflects the response to local development goals and
policy guidance. This policy environment gives the
enterprise strategy a distinct regional policy
embeddedness and government-oriented
characteristics (Cheng et al., 2023).

Market Circumstances

The traditional strategy theory holds that
enterprises  should choose the appropriate
competitive strategy by analyzing the competitive
structure of the industry under the given market
rules (Plekhanov et al., 2023). The power industry,
however, operates within a distinct market

environment characterized by rigid demand,
government-regulated pricing mechanisms, and
limited competition. As power sector reforms
progress, market factors have become increasingly
influential in corporate strategic decisions, though
their impact differs markedly from that in perfectly
competitive industries (Guo et al., 2020; Wang et
al., 2023). These evolving market conditions also
compel companies to strategically adjust their
regional layouts, customer portfolios, and business
mix to address challenges posed by intensified
competition and revenue volatility (Wang et al.,
2023). From a market environment perspective,
Guizhou  Province's electricity  market s
characterized by a relatively concentrated demand
structure, limited but highly volatile competition.
Influenced by regional economic development
levels and industrial structures, electricity demand is
primarily concentrated in resource-based industries
and basic industrial sectors, with a relatively low
degree of diversification in end markets. Despite the
ongoing nationwide electricity market reforms,
Guizhou's electricity market still exhibits strong
administrative regulatory characteristics, and the
role of market mechanisms in price formation and
resource allocation has not been fully realized. This
semi-market environment requires traditional power
enterprises to consider both market competition and
institutional uncertainty. Strategic analysis must
therefore evaluate not only demand changes and
competitive pressure, but also the risks arising from
policy adjustment, pricing reform and changes in
market rules(Guo et al., 2020; Wang et al., 2023).

Technical environment

The technological environment
encompasses the technical conditions and
innovation trends that influence an enterprise's
production methods, cost structures, and competitive
advantages. According to technological innovation
theory, technological progress profoundly impacts
corporate development strategies by transforming
production  efficiency and value creation
mechanisms (Hanelt et al., 2021). Dosi's (1982)
technological paradigm and trajectory theory posits
that firms exhibit path dependence in technological
choices. Existing technological foundations and
sunk costs constrain strategic adjustments, leading
to divergent responses to technological changes.

With the rapid development of society,
particularly the impact of disruptive technologies on
corporate growth, advancements in new energy
technologies, smart grids, and digitalization have
profoundly reshaped the development strategies of
traditional power enterprises. Technological
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progress has not only transformed power generation
structures and cost curves but also driven strategic
adjustments in business models, organizational
frameworks, and capability systems (Guo et al.,
2020; Wang et al., 2023). Against the backdrop of
the dual carbon goals, technological factors have
become a critical external variable influencing the
long-term  competitiveness  and  sustainable
development of power enterprises. How can
traditional power enterprises leverage their existing
technological foundations Achieving smooth
transition has become a key research focus (Hanelt
et al, 2021; Chen et al, 2021). While path
dependence in existing technological paradigms
may provide short-term cost and scale advantages, it
can also limit strategic flexibility during rapid
technological shifts. Traditional power enterprises in
Guizhou Province face heightened adjustment costs
and technological upgrade pressures in integrating
renewable energy, developing smart grids, and
advancing digital transformation.

Research on Internal Environmental Factors and
Enterprise Development Strategy

External pressure defines the need for
transformation, but internal capability defines its
feasibility. In traditional power enterprises, resource
capability, operational capability and management
mechanisms determine whether firms can absorb
policy pressure, respond to market reform and
implement technological upgrading. Therefore,
internal environmental factors are not merely
background conditions; they form the capability
base through which strategic analysis and strategic
choice become actionable.

Research on the Basic Theory of Resource

The RBV theory has been continuously
expanded in two main directions: first, it is
integrated with the knowledge-based view to
explain how knowledge, organizational routines,
and learning mechanisms evolve into strategic
assets; second, it merges with the dynamic
capabilities theory to elucidate how firms renew and
restructure their resource bases amid highly
uncertain environments (Pereira & Bamel, 2021).
For traditional power enterprises, however, RBV
provides a crucial analytical framework to explain
the divergence in corporate strategies under similar
policy constraints. Beyond external factors like
policy and market conditions, strategic decisions are
profoundly influenced by internal elements
including asset-specific generation structures, grid-
related assets, organizational knowledge and
experience, as well as relational resources such as

long-term partnerships with government entities and
major industrial clients. Recent RBV research
further reveals that the truly strategic value often
resides not in individual resources, but in capability
systems composed of tangible assets, digital
resources, and management processes. This
perspective is particularly significant for traditional
power enterprises, which are highly dependent on
asset-specific resources, technical routines and
institutional relationships. It helps explain why firms
operating under similar external constraints may still
differ in strategic analysis and strategic
choice(Pereira & Bamel, 2021).

Research on the micro-level foundations of
capability enhances the operational feasibility of

RBV. This research approach emphasizes
explaining the formation mechanisms of
organizational capabilities from multiple

dimensions, including individual skills, managerial
cognition,  interpersonal  relationships,  and
organizational  structures.  Empirical  studies
demonstrate that managerial experience, social
capital, internal communication and coordination
mechanisms, and  organizational  processes
collectively influence the development of dynamic
and technical capabilities (Bagis et al., 2022).

Production Operation and Competitiveness

Production operation management research
has gradually linked the internal operation practice
with the competitive advantage of the enterprise,
and regards the operation practice, process
technology and continuous improvement system as
the important strategic capability. International
studies demonstrate that corporate competitiveness
stems not only from traditional operational metrics
like cost efficiency and reliability, but also from a
company's capacity to innovate in uncertain
environments and align operational decisions with
its strategic positioning. Empirical research reveals a
significant  interaction  between  operational
efficiency and strategic orientation under conditions
of heightened competition and uncertainty, which
ultimately shapes overall performance (Handoyo et
al., 2023).

Research on capability building has revealed
the micro-macro linkage mechanism underlying
operational competitiveness. At the individual level,
skills and interactions interact with macro-level
organizational structures and management systems
to shape production and operational innovation
capabilities and technical competencies (Bagis et al.,
2022). This conclusion holds particular significance
for the power industry, as it manifests in operational
reliability, safety, cost control, and emergency
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response capabilities. Recent studies indicate that
corporate performance depends on the synergistic
interaction between routine operational capabilities
and dynamic adjustment capabilities, both of which
significantly impact operational performance and
overall business performance. This demonstrates
that corporate competitiveness is not merely a
matter of efficiency, but rather a process of
capability renewal and evolution (Prester & Bozac,
2023).

Management Mechanism and Strategy
Implementation

Recent research on management
mechanisms and strategic execution has shifted
focus from evaluating the correctness of strategic
planning to examining effective implementation
strategies. Successful execution depends on three
critical factors: capability, commitment, and
coordination, while being systematically influenced
by managerial behavior and dynamic management
capabilities (Tawse & Tabesh, 2021). Emerging
studies from international systematic reviews further
synthesize research findings in strategic execution,
categorizing its mechanisms into management
leverage and organizational leverage. The
synergistic interaction between these two types of
leverage determines execution effectiveness, with
particular emphasis on how technological changes
and new work methods enhance strategic execution
mechanisms. While addressing emerging
requirements (Holm et al., 2025), research
demonstrates that the Objectives and Key Results
(OKR) framework serves as a management tool to
enhance strategic execution environments. By
improving transparency, facilitating communication,
strengthening feedback, and empowering
employees, it effectively boosts organizational
coordination, commitment, and execution
capabilities (Wowerath, 2026).

Managerial Cognition and Strategic Decision
Making
Conceptual Foundations of Managerial
Cognition

The theoretical origins of managerial
cognition can be traced to the concept of bounded
rationality introduced by Herbert Simon (1957).
Simon argued that decision-makers operate under
constraints of limited information, limited cognitive
capacity, and limited time. Consequently, strategic
decisions are rarely fully rational; instead, they
reflect satisficing behavior shaped by cognitive
limitations. In strategic management research,
bounded rationality provides an  essential

explanation for why firms facing similar external
environments may adopt different strategic
responses. Powell, Lovallo, and Fox (2023) further
argue in Strategic Management Journal that strategic
decision-making is inherently behavioral and
cognitively constrained. This perspective suggests
that environmental conditions alone cannot fully
explain strategic choice; managerial interpretation
must also be considered.

Upper Echelons Theory, proposed by
Hambrick and Mason (1984), provides a direct
theoretical link between managerial cognition and
organizational outcomes. The theory posits that
organizational strategies and performance are
reflections of top executives’ values, cognitive
bases, and experiences. Subsequent developments in
upper echelons research emphasize the role of
cognitive complexity and interpretive schemas in
shaping strategic decision processes (Carpenter,
Geletkanycz, & Sanders, 2021). Managers do not
passively respond to environmental stimuli; rather,
they actively interpret and prioritize strategic issues.

The concept of cognitive frames further
enriches the understanding of managerial cognition.
Gavetti and Levinthal (2000) argue in
Administrative Science Quarterly that managers rely
on cognitive representations to guide forward-
looking strategic decisions. These representations
shape how information is selected, categorized, and
interpreted.

Beyond cognitive structures, managerial
decisions are also influenced by systematic
cognitive biases. Kahneman (2011) demonstrates
that decision-making is affected by heuristics such
as overconfidence and anchoring. These biases may
distort strategic analysis and affect final strategic
choices, Behavioral strategy research integrates
psychological insights into strategic management.
Powell et al. (2023) argue that strategy research
must account for cognitive and behavioral factors to
fully explain organizational outcomes. This
perspective reinforces the necessity of incorporating
managerial cognition as an antecedent variable in
strategic models.

Bounded rationality explains cognitive
constraints; Upper Echelons Theory establishes the
link between executive cognition and strategic
outcomes; cognitive framing theory clarifies
interpretive mechanisms; and behavioral strategy
highlights systematic bias. These perspectives
collectively support the inclusion of managerial
cognition as an independent variable in this study.
2.5.2 Dimensions of Managerial Cognition in
Strategic Context
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According to Daft and Weick (1984),
organizations are interpretation systems, and
managers play a central role in scanning and
interpreting environmental information. Later
research ~ emphasizes  that  differences in
environmental perception may lead to divergent
strategic actions even under similar institutional
pressures (Kaplan, 2008; Vuori & Huy, 2022).
Managerial cognition in strategic contexts begins
with environmental perception. Environmental
perception refers to managers’ ability to recognize,
interpret, and prioritize external signals such as
market trends, policy changes, and competitive
dynamics. Kahneman and Tversky’s (1979)
Prospect Theory demonstrates that individuals
evaluate risk asymmetrically, often displaying loss
aversion. In strategic management research, Lovallo
and Kahneman (2003) further argue that
overconfidence and optimism bias frequently distort
managerial forecasts. Strategic decisions inherently
involve uncertainty. Risk perception refers to how
managers subjectively evaluate potential losses,
opportunities, and volatility in decision-making
contexts.

Strategic foresight refers to managers’
capability to anticipate long-term environmental
changes and align strategic analysis with future
industry evolution. Gavetti and Levinthal (2000)
suggest that forward-looking cognitive
representations  guide  strategic search and
innovation. Similarly, Teece (2007) emphasizes that
dynamic capabilities depend partly on managerial
ability to sense and seize future opportunities.

Information processing capacity reflects
managers’ ability to analyze complex data, integrate
multiple information sources, and evaluate
alternative strategies. Hambrick and Mason (1984)
highlight that executives’ cognitive bases influence
strategic choices. Later studies argue that cognitive
complexity enhances strategic adaptability and
analytical depth (Calabretta, Gemser, & Wijnberg,
2017).

These dimensions provide the conceptual
basis for operationalizing managerial cognition in
the empirical analysis of this study. 2.5.3
Managerial Cognition and Strategic Analysis

Strategic analysis is not a purely objective
information-processing activity; rather, it is deeply
shaped by managerial cognition. Behavioral strategy
research suggests that strategic decisions are
embedded in managers’ cognitive frameworks, risk
preferences, and interpretive schemas rather than
being solely determined by environmental or
resource conditions (Powell, Lovallo, & Fox, 2023).
Managerial cognition suggests that strategic analysis

is not a purely “objective” scan of external
environments and internal resources, but rather a
manager-centered process of information processing
and sensemaking. During strategic analysis,
managers use cognitive frames (schemas, beliefs,
and experience-based templates) to selectively
attend to, interpret, and integrate information,
shaping problem framing, opportunity recognition,
risk evaluation, and the generation and comparison
of strategic options. Consequently, the same
institutional =~ pressure,  market  signal, or
technological change can be construed as either a
“threat” or an “opportunity,” leading to divergent
strategic judgments and decision paths.

Powell et al. (2023) argue that strategic
decisions are constrained by cognitive limitations,
heuristics and interpretive processes. This suggests
that environmental signals must pass through
managerial interpretation before becoming inputs
for strategic analysis. Raisch and Krakowski (2021)
introduce the “automation—augmentation paradox”
to explain how Al can reshape managerial tasks and
decision processes: using Al in strategic analysis
may augment managerial information processing
and analytical efficiency, yet it can also trigger
automation risks such as overreliance, biased
judgment, or capability erosion. Their argument
implies that strategic analysis quality depends not
only on data and tools, but also on how managers
calibrate the division of cognitive labor between Al
and human judgment—while maintaining active
reflection on assumptions, boundary conditions, and
value trade-offs.

In the context of traditional power
enterprises in  Guizhou, long-term  policy
dependence and historical path dependence may
have shaped managerial cognitive patterns.
Differences in how executives perceive energy
transition, digital transformation, and marketization
reforms may significantly affect the quality and
direction of strategic analysis. This research
incorporates managerial cognition as a key
explanatory variable, arguing that:Managerial
cognition influences strategic choice indirectly by
shaping the structure, interpretation, and rigor of the
strategic analysis process.

Managerial Cognition and Strategic Choice

In the context of market reform and energy
transition, strategic choice should not be treated as a
mechanical output of environmental pressures or
resource endowments. Instead, it is an outcome of
executives’  selective  attention, interpretation
(sensemaking), and intertemporal trade-offs under
uncertainty. Helfat and Martin (2015) synthesize the
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literature and argue that managers’ influence on
strategic change and strategic choice rests on three
core underpinnings—managerial cognition, human
capital, and social capital—with managerial
cognition shaping opportunity recognition, threat
interpretation, and resource orchestration for
strategic renewal.

In the transformation context of traditional
power enterprises in Guizhou, managerial cognition
carries heightened practical significance. As a
resource-dependent western province, Guizhou’s
power firms have historically operated under policy-
dominated and administratively guided development
patterns, leading to institutional and path
dependence in strategic behavior. Within the
Guizhou context, variation in strategic choice stems
not only from differences in resource endowments
but also from differences in how managers interpret
policy dynamics, market reform, and technological
trajectories. Managerial cognition thus directly
shapes both the direction and intensity of strategic
choice.

Theories of Strategic Decision-making and
Strategic Formation
Strategic Decision Theory

Strategic decision-making theory examines
how enterprises formulate strategic choices in
complex environments, with its core focus on how
organizations integrate information, evaluate
options, and make long-term development decisions
under uncertainty. Strategic decision-making is not
merely about resource allocation but a
comprehensive  process  involving  cognitive
judgment, organizational structure, and institutional
constraints (Ketokivi & Mantere, 2023). In strategic
management, it serves as a critical mechanism
bridging environmental analysis and strategic
choices. The outcomes of corporate strategies are
often determined by the quality of the decision-
making process, rather than solely by external
environmental factors or internal resource
conditions. Holm et al. (2024) highlight that in
highly regulated and rapidly evolving industries, the
complexity of strategic decision-making has
significantly increased. The institutionalization of
decision-making processes and the adoption of
analytical tools directly impact the effectiveness of
strategy implementation (Khan et al., 2024).

In recent years, scholars have witnessed a
strategic decision-making research paradigm shift
from  outcome-oriented to  process-oriented
approaches, emphasizing the structural rigor of
decision-making processes, information processing
methodologies, and organizational coordination

mechanisms (Tawse & Tabesh, 2023). This
theoretical evolution provides crucial theoretical
foundations for incorporating strategic analysis and
decision-making processes as mediating variables in
research frameworks. However, for traditional
power enterprises operating under dual pressures of
policy constraints and market transformation,
strategic  decision-making processes mnot only
manifest as responses to environmental changes but
also  demonstrate = organizational  capability
integration and institutional mechanism
coordination. From the perspective of strategic
decision-making theory, the strategic analysis
process can be understood as a key mechanism
linking  environmental  conditions,  internal
capabilities and strategic choice. It enables firms to
transform dispersed information into structured
strategic alternatives and thus provides theoretical
support for its mediating role in this study.

Rational Decision Model and Behavioral Decision
Model

The rational decision-making model and
behavioral decision-making model represent two
prominent theoretical approaches. The rational
decision-making model emphasizes that decision-
makers, given clear objectives and sufficient
information, evaluate different strategic options
through systematic analysis and comparison to
select the optimal solution. Strategic decision-
making is viewed as a structured and optimizable
process, where analytical tools and data support play
a central role. Organizations reduce uncertainty and
enhance decision consistency through
institutionalized processes (Khan et al., 2024).

In corporate strategic decision-making,
however, the actual decision-making environment
often fails to meet the assumption of complete
rationality. Behavioral decision models, grounded in
bounded rationality, indicate that decision-makers
frequently rely on experience, heuristic judgments,
and organizational conventions when faced with
incomplete information and limited cognitive
capacity. Managers' cognitive frameworks, risk
preferences, and organizational cultures influence
strategic judgments to varying degrees (Powell et
al., 2023). In highly uncertain industries, such
cognitive differences may lead to significant
divergence in corporate strategic paths.

Recent  research  has  increasingly
emphasized the integration of rationality and
behavioral perspectives, positing that strategic
decision-making involves both analytical tool-based
rational evaluations and is influenced by
organizational structures and managerial cognition
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(Tawse & Tabesh, 2023). While rational analytical
tools provide the structural foundation for decision-
making, behavioral factors shape their application
and result interpretation. In this study, the strategic
analysis and  decision-making  process is
demonstrated through the systematic application of
tools such as SWOT, IFE/EFE, and QSPM, as well
as organizational-level cognitive judgments and
institutional arrangements. Therefore, the rational
decision-making model and behavioral The
combination of decision model can help us to
understand the logic of strategic choice of traditional
power enterprises in complex environment more
completely.

Cognitive perspective

The cognitive perspective posits that
strategic decision-making is not solely based on
objective information and rational calculation, but is

shaped by managers'cognitive structures,
experiential pathways, and meaning-making
processes. When confronting complex

environments, enterprises do not passively respond
to external changes, but rather form strategic
judgments through the management's filtering and
interpretation of environmental information (Helfat
& Martin, 2020). The same environmental
conditions may yield different strategic choices
depending on managers' cognitive frameworks
(Gavetti & Levinthal, 2021). Thus, strategic
judgments exhibit situational dependence and
subjective characteristics. Research on behavioral
strategies further indicates that risk perception,
cognitive biases, and organizational routines exert
sustained influence on decision-making processes
(Powell et al., 2023).

In the context of energy transition and
power sector reforms, divergent interpretations of
policy constraints and technological alternatives
among traditional power enterprises may lead to
significant divergence in the pace and direction of
strategic adjustments. Strategic analysis is not
merely an information processing process but also a
cognitive construction process. The effectiveness of
strategic tool application depends to some extent on
management's interpretation of analytical outcomes.
Therefore, this paper introduces a cognitive
perspective to help explain why enterprises adopt
different strategic paths under similar institutional
environments.

Strategic process theory

The strategic process theory primarily
examines how strategies are formed and evolve
within organizations. Researchers have found that

this theory emphasizes strategy formation as a
gradual process rather than a one-time decision
outcome, shaped through organizational
interactions, information integration, and feedback
adjustments (Tawse & Tabesh, 2023). The theory
places greater emphasis on decision-making
structures,  stakeholders, and  organizational
coordination mechanisms. Strategy formation
typically involves stages such as agenda-setting,
option evaluation, organizational consultation, and
implementation feedback (Vaara & Whittington,
2020). The standardization level of decision-making
procedures significantly impacts strategic stability.
Holm et al. (2024) emphasized the alignment
between qualitative analysis and implementation. In
this study, the strategic formation of traditional
power enterprises in Guizhou Province is shaped by
three  key  factors:  policy  environment,
organizational hierarchy, and historical path
dependence. The strategic analysis and decision-
making process serves dual functions as both
technical analysis and organizational coordination.
By applying strategic process theory, this research
provides a dynamic perspective to understand the
logic behind strategic choices.

Institutional pressure does not
automatically translate into specific strategic
choices, because environmental factors must first be
identified, interpreted, and prioritized within the
firm before they can be transformed into executable
strategic ~ actions.  External = and  internal
environmental conditions do not necessarily
determine strategic choice in a direct manner.

From the perspective of the external
environment, high levels of uncertainty characterize
the reform context, as policy implementation cycles,
price  fluctuations, and market dynamics
continuously evolve. Under the same institutional
pressure, different firms may adopt markedly
different strategic paths, indicating that the influence
of the external environment on strategy depends on
how firms process and interpret environmental
signals through their decision-making processes.

From the perspective of the internal
environment, resources and capabilities represent
potential advantages rather than predetermined
strategic outcomes. Whether and how these internal
strengths are converted into concrete strategies
depend on the firm's ability to evaluate and align its
internal competencies with external opportunities
and constraints.

Therefore, the strategic analysis and
decision-making process is conceptualized in this
study as a critical mediating mechanism linking
external environmental pressures and internal
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organizational capabilities to strategic choice. In this
sense, external environmental factors provide
constraint conditions, internal capabilities offer a
space of strategic possibilities, and the strategic
analysis process determines how firms achieve an
effective alignment between constraints and
possibilities, ultimately leading to the formulation of
development strategy choices.

Research on Strategic Analysis Tools and
Methods

Strategic analysis tools are particularly
relevant to traditional power enterprises because
these firms operate in a sector where policy, market
and technology are tightly interdependent. SWOT
identifies the strategic landscape, IFE/EFE
quantifies the relative importance of internal and
external factors, and QSPM compares strategic
alternatives under uncertainty. Strategic analysis
tools are particularly relevant to traditional power
enterprises because these firms operate in a sector
where policy, market and technology are tightly
interdependent. Their strategic choices cannot be
derived from a single source of information. They
must simultaneously evaluate regulatory pressure,
electricity ~market reform, renewable-energy
integration, operational capability, asset specificity
and managerial interpretation. In this context,
SWOT, IFE/EFE and QSPM do not function as
isolated tools. They form a sequential analytical
architecture: SWOT identifies the strategic
landscape, IFE/EFE quantifies the relative
importance of internal and external factors, and
QSPM compares strategic alternatives under
conditions of uncertainty. This tool combination is
therefore suitable for traditional power enterprises
because it converts fragmented environmental and
organizational signals into structured strategic
judgement.

Application of SWOT in Strategic
Research

The SWOT analysis is a widely used
comprehensive  analytical tool in strategic
management research. Its core lies in systematically
identifying an organization's internal conditions and
external environment, and supporting strategic
decision-making through the alignment of internal
and external factors. Recent studies generally agree
that SWOT's primary strength lies in integrating
external environment analysis with internal
capability assessment, thereby providing a holistic
analytical framework for corporate strategy
selection (Helms & Nixon, 2021; Gurel & Tat,
2022).

SWOT analysis is suitable for traditional
power enterprises because it captures the dual
structure of strategic pressure: external opportunities
and threats, and internal strengths and weaknesses.
In the power sector, opportunities may arise from
renewable-energy expansion, electricity market
reform, digital transformation and green-finance
incentives, whereas threats may stem from carbon
regulation, intensified competition, coal-price
volatility and technological substitution. Internally,
strengths may include generation assets, engineering
experience, operational reliability and regional
policy embeddedness, while weaknesses may
include path dependence, rigid management
mechanisms, limited innovation capacity and
insufficient digital capability. Thus, SWOT provides
a first-order diagnostic framework for mapping the
strategic position of traditional power enterprises
before more quantitative evaluation is conducted.

From the perspective of strategic research
practice, SWOT analysis is widely used in corporate
strategic positioning and strategy formulation,
particularly in research contexts where multiple
factors interact significantly and strategic issues are
still under exploration (Benzaghta et al., 2021). In
highly regulated industries such as energy and
power, studies indicate that SWOT analysis helps
systematically identify the combined impact of
policy environments, technological changes, and
corporate resource conditions on strategic choices
(Pires et al., 2023).

Recent studies have critically examined the
limitations of traditional SWOT analysis,
particularly its subjective approach to indicator
identification and weighting, as well as the difficulty
in directly translating findings into strategic
priorities (Phadermrod et al., 2021). Against this
backdrop, the academic community has increasingly
recognized SWOT as a foundational tool in strategic
analysis, integrating it with quantitative methods
like the IFE/EFE matrix and QSPM to enhance its
decision-support capabilities (Benzaghta et al.,
2021). SWOT analysis in enterprises SWOT
analysis remains methodologically valuable in
strategic ~ development research, though its
effectiveness depends on systematic integration with
other analytical tools. Incorporating SWOT into a
comprehensive strategic analysis and decision-
making framework enhances the scientific rigor and
practical applicability —of strategic research
conclusions (Gurel & Tat, 2022; Pires et al., 2023).

Research Progress of IFE / EFE
The Internal Factor Evaluation Matrix
(IFE) and External Factor Evaluation Matrix (EFE),
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developed from SWOT analysis, are semi-
quantitative strategic analysis tools. Their core
purpose is to enhance the structural rigor of strategic
analysis by systematically evaluating and weighting
key internal and external factors. Recent studies
highlight the primary value of IFE/EFE matrices in
strategic research: they address the quantitative
limitations of traditional SWOT analysis, making
strategic analysis results more comparable and
actionable (Phadermrod et al.,, 2021). From an
application perspective, the IFE matrix... The EFE
matrix primarily evaluates how internal resources,
capabilities, and management elements support
strategic  objectives, while the EFE matrix
specifically examines the intensity of external
environmental opportunities and threats impacting
corporate strategy.

IFE and EFE matrices are appropriate for
this study because traditional power enterprises face
multiple strategic factors whose effects are not
equal. The IFE matrix enables the assessment of
internal strategic conditions, including resource
capability, operational capability and management
mechanisms. The EFE matrix enables the
assessment of external strategic conditions,
including policy environment, market environment
and technological environment. By assigning
weights and ratings to these factors, IFE/EFE
matrices transform qualitative strategic observations
into semi-quantitative evidence. This is important
for traditional power enterprises because decision-
makers must distinguish between factors that are
merely visible and factors that are strategically
decisive.

In energy and power industry research, the
IFE/EFE matrix is widely used to evaluate how
policy environments, market mechanisms, and
technological shifts shape corporate strategic spaces.
By integrating a company's resource endowments
and operational capabilities, this framework helps
identify strategic advantages and key constraints
(Pires et al., 2023). This methodology enables
researchers to systematically analyze internal and
external factors within complex institutional
frameworks, thereby providing a clear logical
foundation for strategic decision-making analysis.

Recent studies have highlighted the
inherent limitations of the IFE/EFE matrix,
primarily due to its reliance on expert judgment for
weight assignment and scoring processes, which
may introduce subjective biases. Moreover, the
matrix itself does not directly generate concrete
strategic solutions (Phadermrod et al., 2021).
Consequently, the academic community widely
considers IFE/EFE more suitable as an intermediate

tool in strategic analysis rather than an independent
decision-making method. In corporate strategic
development research, the IFE/EFE matrix serves as
a crucial transitional tool, with its key advantage
being the enhanced logical clarity of strategic
analysis. While it serves as a quantitative
foundation, its effectiveness depends on systematic
integration with tools like SWOT analysis and
QSPM. Placing IFE/EFE within a comprehensive
strategic analysis framework facilitates a logical
progression from factor identification to strategic
comparison, thereby enhancing the scientific rigor
and practical applicability of strategic research
conclusions (Benzaghta et al., 2021; Pires et al.,
2023).

Applicability and Limitations of QSPM

The Quantitative Strategic Planning Matrix
(QSPM) is a strategic decision-making tool
developed from SWOT analysis and the IFE/EFE
matrix. Its core function is to systematically
compare different strategic options by introducing
Attractiveness Scores, thereby providing a relatively
quantitative basis for strategic decision-making. In
recent years, QSPM has been widely applied in the
evaluation phase of strategic alternatives and is
regarded as a crucial tool bridging strategic analysis
and decision-making (Abdel-Basset et al., 2023).
Recent research demonstrates that QSPM is
particularly useful when multiple strategic
alternatives coexist and need to be compared
systematically(Khan et al., 2024). In studies of
energy, power, and other highly regulated industries,
QSPM is frequently employed to evaluate
expansionary, transformational, and prudent
strategic approaches, enabling researchers to
establish clear strategic priorities within complex
institutional and technological environments (Zhang
; Li, 2023).

QSPM is suitable for the recommendation
stage of this study because traditional power
enterprises usually face more than one feasible
strategic pathway. Under energy transition and
electricity market reform, firms may choose
conservative compliance, incremental upgrading,
renewable-energy expansion, digital transformation,
diversified development or integrated low-carbon
transformation. QSPM provides a systematic
method for comparing these alternatives by linking
each strategic option with the weighted internal and
external factors identified through IFE/EFE
analysis. In this sense, QSPM helps move the
research from factor identification to strategic
prioritization.
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However, recent literature has widely
pointed out that QSPM still has certain
methodological limitations. Firstly, the scoring of
attractiveness ratings heavily relies on expert
judgment, making the results susceptible to
researchers; subjective perceptions and experience
differences, which may undermine the robustness of
analytical conclusions (Abdel-Basset et al., 2023).
Essentially, QSPM is a static comparison tool that
struggles to fully reflect the dynamic adjustment
mechanisms during rapid environmental changes
and strategic implementation (Khan et al., 2024).
When there are numerous strategic options or
evaluation factors, the matrix structure It is prone to
complexity, which affects its practical operability
(Zhang & Li, 2023). The integration of QSPM with
SWOT analysis, IFE/EFE matrix, and quantitative
empirical methods helps maintain systematic
analysis while reducing subjective judgment's
influence on strategic conclusions, thereby
enhancing the scientific rigor and decision-making
credibility of strategic research (Abdel-Basset et al.,
2023; Khan et al, 2024). Current studies
predominantly rely on single-strategy analytical
tools, lacking a research framework that
systematically integrates multiple tools for strategic
decision-making processes.

Integration of Strategic Analysis Tools and
Methodological Controversies

The integrated use of strategic analysis
tools has emerged as a key trend in strategic
management research in recent years. However,
relying on a single analytical tool often fails to fully
capture the complexity of an enterprise's
environment. Therefore, combining multiple tools
can create complementary relationships across
different  analytical  dimensions. Integrating
situational awareness tools with quantitative
comparison tools enhances the structural coherence
and analytical transparency of strategic decisions
(Khan et al., 2024). This multi-tool approach helps
mitigate biases from single-perspective analysis,
ensuring research outcomes are both rational and
accurate for decision-making.

The integration of SWOT, IFE/EFE and
QSPM strengthens the methodological logic of
strategic analysis in this study. SWOT identifies the
broad strategic landscape but remains limited in
weighting and prioritization. IFE/EFE addresses this
limitation by quantifying the relative importance of
internal and external factors. QSPM further extends
the analysis by comparing the attractiveness of
alternative  strategies. For traditional power
enterprises in Guizhou, this integrated tool chain is

useful because strategic decisions must be made
under simultaneous policy constraints, market
uncertainty, technological transition and internal
capability differences. The tools therefore provide a
bridge between empirical findings and actionable
strategic recommendations.

Methodological controversies have
emerged in recent years regarding the integration of
strategic tools. Some scholars argue that frameworks
like SWOT possess inherent structural advantages,
yet their factor selection and weight assignment
heavily rely on subjective judgment, potentially
compromising the stability of analytical outcomes
(Abdel-Basset et al., 2023). Other researchers
contend that matrix tools such as IFE/EFE and
QSPM, while incorporating scoring mechanisms,
still base their quantification processes on expert
judgment rather than rigorous statistical models.
Thus, multi-tool integration cannot entirely
eliminate methodological limitations. Although
these tools cannot eliminate subjectivity, they can
make subjective judgement more explicit, structured
and comparable. These tools support structured
strategic evaluation, but they do not replace
empirical hypothesis testing.

Review of the Development Strategy of
Traditional Power Enterprises
Research Progress of Traditional Electric Power
Enterprises in Recent Years

Research on the development strategies of
traditional power enterprises has made notable
progress in theoretical explanations, impact
mechanisms, and practical implications. However,
gaps persist in regional contextualization, strategic-
execution  integration, and  methodological
coordination. These enterprises have long operated
within a regulatory framework characterized by
stringent oversight and quasi-public  goods
provision. Recent studies over the past five years
emphasize that under the dual carbon goals and new
power system development, corporate strategies
must not only ensure secure power supply but also
address challenges such as high-renewable-energy
integration, flexible resource development, and
system cost optimization (National Energy
Administration, 2022; Li Zheng et al.,
2024), research on market-oriented reforms
increasingly emphasizes the coordination between
reforms and energy transition, highlighting how spot
markets, inter-provincial trading, and pricing
mechanisms guide corporate investment and
operational strategies (Cheng, 2023; IMF, 2023; Li,
2025; OECD, 2023).
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In recent years, research on electricity
market reforms has deepened significantly, with
numerous studies focusing on power trading and
risk management. However, these studies often
remain superficial, particularly regarding the impact
of unified power market systems, spot market rules,
and green power trading mechanisms on corporate
business models and risk exposure (OECD, 2023;
Feng, 2025; RMI, 2024). The contribution of such
research lies in shifting corporate strategies from
static planning to dynamic allocation that adapts to
evolving regulations, while highlighting the need for
traditional power companies to enhance their trading
capabilities, risk management skills, and cross-
regional resource allocation capabilities (Cheng,
2023 ; Feng, 2025)

From a digital perspective, studies on digital
transformation in power enterprises demonstrate that
it enhances operational efficiency through
management optimization (Lin, 2023). Broader
research on energy enterprises reveals that digital
transformation strategies integrate with green
governance and innovation capabilities,
emphasizing that digitalization is not merely tool
upgrades but a strategic restructuring process
(Zhang, 2024; IRENA, 2025). Domestic research
also examines digital pathways and governance
mechanisms in power enterprises from perspectives
such as pollution reduction, carbon mitigation, and
green innovation. Chen Xiaohong, 2024).

Research gaps and controversies

Current research has made substantial
progress in analyzing strategic directions such as
low-carbon transition, diversification, digital
transformation, and external institutional
constraints. However, it still lacks robust
explanations for how strategies are implemented and
why they differ across enterprises. Particularly in
traditional power companies, strategic success often
hinges on execution factors like organizational
processes, cross-departmental collaboration,
investment decision-making mechanisms, and
performance evaluation systems. Yet most existing
studies remain at the level of empirical summaries
or policy recommendations, lacking verifiable
mechanism models and micro-level evidence (Lin,
2023; IRENA, 2025).

In strategic research for power enterprises,
tools such as SWOT, PEST, IFE/EFE, and QSPM
are widely used for option comparison. However,
many studies suffer from issues like subjective
indicator weighting and insufficient conclusion
reproducibility. Meanwhile, while causal
identification studies based on micro-level corporate
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data are increasing, they often lack a closed-loop
connection with strategic analysis  tools—
specifically, how to translate quantitative evidence
into actionable strategic pathways and resource
allocation priorities (Lin, 2023; Zhang, 2024).

From a market-oriented perspective, current
academic research can be broadly categorized into
two approaches. The first emphasizes that deepening
marketization, deregulating pricing, and
strengthening inter-provincial energy trading are
crucial for enhancing efficiency and promoting
renewable energy integration (IMF, 2023; OECD,
2023). The second highlights the need to balance
reforms between ensuring supply security,
maintaining system stability, and controlling costs,
noting that the pace and design of reform rules
significantly  influence corporate investment
incentives and risk exposure (Cheng, 2023; Feng,
2025).

However, from a regional perspective, many
scholars' research is primarily guided by national
macro policies, rarely considering regional
variations or the unique complexities of different
areas. Consequently, their findings often lack
practical reference value. Most studies rely on
nationwide samples or cross-provincial macro data,
emphasizing universal patterns (National Energy
Administration, 2022; OECD, 2023), but fail to
adequately address the divergent strategic paths
arising from local resource endowments, industrial
structures, and governance approaches. For
provinces like Guizhou, which face dual pressures
of energy resource dependence and regional
economic transformation, corporate strategies are
often shaped by multiple factors simultaneously,
making single-dimensional analysis insufficient.
The degree of interpretation is prone to distortion
(Li et al., 2024; RMI, 2024).

Literature Integration and Variable
Relationship Analysis

The strategic ~management literature
provides three complementary explanations for
strategic choice. Porter’s competitive strategy
explains how external industry conditions shape
strategic positioning. The resource-based view
explains why firms with different resources and
capabilities respond differently to similar external
pressures. Dynamic capability theory explains how
firms renew and reconfigure resources under
environmental change. In traditional power
enterprises, these mechanisms are inseparable from
policy regulation, electricity market reform,
renewable-energy  integration and managerial
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cognition. This study therefore integrates external
environment, internal capability, managerial
cognition and strategic analysis into a unified
explanatory framework (Porter, 1980; Barney, 1991;
Teece et al., 1997; Hambrick & Mason, 1984).

Although previous studies have shown that
the market environment can significantly influence
strategic analysis, this study does not simply retest
this relationship. Its contribution lies in moving
from a single-factor explanation to an integrated
mechanism model. In this model, policy
environment, market environment and technological
environment represent external constraints and
opportunities; resource capability, operational
capability and management mechanisms represent
internal feasibility conditions; managerial cognition
represents the interpretive capacity through which
decision-makers perceive uncertainty; and strategic
analysis serves as the organizational mechanism that
converts these inputs into strategic choice. This
integrated perspective is particularly important for
traditional power enterprises in Guizhou, where
strategic decisions are shaped not only by market
reform but also by policy regulation, renewable-
energy integration, coal-related resource
dependence, regional industrial structure and
managerial interpretation. This logic is consistent
with competitive strategy, the resource-based view,
dynamic capability theory and upper-echelons
theory (Porter, 1980; Barney, 1991; Teece et al.,
1997; Hambrick & Mason, 1984).

The Relationship between External Environment
and Strategic Analysis

In this study, the external environment is not
reduced to market environment alone. For
traditional power enterprises, external pressure
emerges from the combined effects of policy
regulation, market reform and technological
transition. Policy defines strategic legitimacy,
market reform changes the rules of competition and
revenue formation, and technological transition
reshapes the basis of operational and investment
decisions. Therefore, the external environment is
conceptualized as a multidimensional construct
rather than a single market variable. This allows the
study to explain how different external forces jointly
shape the scope, depth and direction of strategic
analysis.

The external environment serves as the
foundational premise for corporate strategic
analysis. Under external environmental conditions,
factors such as policy frameworks, market
structures, and technological transformations
constitute critical constraints and driving forces for

strategic decision-making. Strategic management
research typically initiates corporate strategic
analysis through external environment scanning,
identifying opportunities and threats to provide
directional guidance for subsequent strategic choices
(Holm et al., 2024). The complexity of the external
environment directly determines the depth and
scope of strategic analysis. Changes in institutional
environments frequently emerge as a central theme
in strategic analysis. The increased frequency of
policy adjustments and heightened regulatory
scrutiny significantly elevate the systematic nature
of corporate strategic analysis, compelling
businesses to rely more on structured analytical
tools to mitigate decision-making uncertainties
(Cheng, 2023). Consequently, companies must
continually reassess their strategic directions
through ongoing environmental evaluations.

The market environment significantly
influences strategic analysis. Market demand
fluctuations, competitive landscape shifts, and
pricing mechanism adjustments can alter a
company's assessment of opportunities and risks. In
highly uncertain market conditions, businesses tend
to intensify environmental data collection and
scenario analysis to enhance the adaptability of their
strategic decisions (Khan et al., 2024).

Changes in the technological environment
also reshape the content structure of strategic
analysis. With digital transformation and the
advancement of new energy technologies,
companies must now evaluate both technological
substitution risks and innovation investment
pathways during strategic analysis. The higher the
technological uncertainty, the more enterprises rely
on systematic analytical frameworks to identify
long-term development directions (Zhang & Li,
2023). In this era of rapid technological progress,
the external technological environment has become
a crucial dimension that cannot be overlooked in
strategic analysis.

The Relationship between Internal Environment
and Strategic Analysis

The internal environment forms a crucial
foundation for strategic analysis. A company's
resource endowment, capability structure, and
organizational mechanisms determine how it
identifies and interprets external information.
Throughout its development, the internal
environment directly shapes the company's growth
trajectory and potential. The capability-based theory
posits that a firm's responsiveness to environmental
changes depends on its internal resource allocation
and organizational coordination capabilities (Helfat
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& Martin, 2020). Thus, strategic analysis relies not
only on external environmental scanning but is also
constrained by internal conditions.

Resource capability serves as a fundamental
prerequisite for strategic analysis, particularly for
traditional  enterprises. = Having  accumulated
substantial resources through years of development,
these enterprises can only achieve sustainable
growth by strategically utilizing their strengths
while eliminating inefficiencies. The disparities in
financial resources, technological expertise, and
talent composition significantly influence analytical
priorities and strategic focus. Resource-abundant
firms typically employ systematic analytical
frameworks with multi-plan comparisons, whereas
resource-constrained enterprises rely more heavily
on empirical judgment (Prester & Bozac,
2023),therefore, the internal resource structure
directly influences the depth and breadth of strategic
analysis. Secondly, production and operational
capabilities also constrain the strategic analysis
process. Operational efficiency and organizational
process maturity determine a company's ability to
absorb and integrate information. Recent studies
indicate that firms with stronger operational
capabilities are more adept at transforming
environmental information into structured analytical
content, thereby enhancing the actionable nature of
strategic decisions (Holm et al., 2024). Finally,
management mechanisms and organizational
structures also affect the institutionalization of
strategic analysis. By establishing well-designed
mechanisms and  organizational frameworks,
companies can improve efficiency, reduce costs, and
achieve sustainable development. Standardizing
decision-making procedures, establishing cross-
departmental communication mechanisms, and
implementing performance evaluation systems can
help reduce cognitive biases and enhance analytical
consistency (Tawse & Tabesh, 2023). Without
institutional  support, strategic analysis often
becomes superficial and fails to provide effective
decision-making foundations. Therefore, internal
environmental factors not only influence strategic
execution capabilities but also directly affect the
structural rigor and information processing methods
in strategic analysis. Incorporating internal
resources, capabilities, and management
mechanisms into the research framework helps
explain why companies adopt different strategic
paths under similar external conditions.

Managerial Cognition and Strategic Analysis
Strategic analysis is not a mechanical scan
of environmental and resource conditions; rather, it

is a process shaped by managerial selective
attention, interpretive sensemaking, and
comparative evaluation. Organizations do not
automatically derive strategic conclusions from
external pressures or internal capabilities. Instead,
managers filter, structure, and assign meaning to
information through cognitive frames.

Recent research highlights that as digital
technologies and Al become embedded in
managerial practice, strategic analysis increasingly
depends on managerial cognition. Raisch and
Krakowski (2021) introduce the automation—
augmentation paradox, arguing that AI can both
enhance managerial information processing and
create risks of overreliance and biased judgment,
thereby reshaping problem framing and evidence
evaluation. This perspective suggests that the quality
of strategic analysis depends not merely on
analytical tools, but on managers’ interpretive
capabilities, risk calibration, and critical reflection.
Managerial cognition shapes attention focus,
interpretive frames, and evaluation criteria, thereby
influencing the depth and forward-looking nature of
strategic analysis. So under conditions of high
uncertainty and institutional constraint, strategic
analysis should be understood as a cognitively
embedded process. Managerial cognition functions
as a prerequisite for transforming environmental
information into strategic understanding and as a
key condition for the mediating role of strategic
analysis.

The Relationship between Strategic Analysis and
Strategic Choice

Strategic analysis serves as a crucial
preliminary step in strategic decision-making and
remains a key component of strategic management.
Research in this field widely acknowledges that
strategic choices are not direct outcomes of
environmental or resource conditions, but rather
results of systematic analysis and comparative
evaluation (Ketokivi & Mantere, 2023). The clearer
the analytical framework, the more rational the
outcomes of corporate strategic decisions become.
Theoretically, the strategic analysis process
functions as an intermediary connecting conditional
variables with outcome variables. However,the
application of structured analytical tools can
enhance the consistency and transparency of
strategic choice by identifying key factors,
evaluating alternative options and reducing reliance
on intuition alone. By evaluating different options,
companies can make informed comparisons among
multiple alternative paths (Khan et al., 2024). The
more refined the analytical framework, the more
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logically coherent the strategic choices become.
Scholars argue that strategic decisions typically
strike a balance between formal analysis and
organizational deliberation (Vaara & Whittington,
2020), making strategic analysis a necessary but not
sufficient  condition. In  highly uncertain
environments, strategic analysis helps mitigate
decision-making risks by systematically identifying
opportunities and threats. This enables enterprises to
reduce impulsive decisions and enhance the
sustainability of their strategic direction (Holm et
al., 2024). Within the framework of this study,
strategic analysis theoretically serves as a mediating
factor. The function of the strategic analysis process
is to transform external and internal conditions into
comparable strategic alternatives and to provide a
structured basis for final strategic choice. The study
regards the strategic analysis and decision-making
process as an intermediary variable, which has a
clear theoretical support.

Existing research on strategic management
has extensively examined the influence of external
environmental conditions and internal
organizational capabilities on firm performance.
But, much of the literature treats environmental
factors and strategic outcomes as directly linked,
without sufficiently explaining the internal
mechanisms through which environmental signals
are interpreted and transformed into strategic
choices. In highly regulated and transitional
industries such as the electric power sector, this
mechanism becomes particularly critical.
Institutional theory emphasizes environmental
constraints, the resource-based view highlights
internal capability heterogeneity, and behavioral
strategy ~ underscores  managerial  cognition.
Nevertheless, these perspectives are often studied in
isolation.

Limited research integrates external
environmental  factors, internal capabilities,
managerial cognition, and structured strategic
analysis processes into a unified explanatory
framework. This research conceptualizes strategic
analysis and decision-making as a mediating
mechanism that connects environmental conditions
and managerial cognition with strategic choice. The
following sections develop hypotheses based on this
integrated framework.

External environmental factors—including
policy environment, market conditions, and
technological change,shape the strategic space
within which firms operate. Institutional theory
suggests that firms in highly regulated industries
must continuously interpret policy signals and
regulatory adjustments to maintain legitimacy and

competitive viability. Industrial organization theory
further argues that industry structure and
competitive dynamics influence strategic
positioning,Institutional pressure and environmental
uncertainty increase the need for structured strategic
analysis (Tawse & Tabesh, 2023).

However, environmental conditions do not
directly determine strategic choice. Rather,
environmental signals first enter the organization
through processes of environmental scanning,
interpretation, and structured evaluation. Firms
facing higher levels of policy uncertainty, market
volatility, and technological disruption are more
likely to engage in systematic strategic analysis to
reduce uncertainty and evaluate alternative
responses. In the context of traditional power
enterprises in Guizhou, ongoing electricity market
reforms and energy transition policies intensify
environmental complexity, thereby increasing the
need for structured strategic analysis.

HI: External environmental factors positively
influence the strategic analysis and decision-making
process of traditional power enterprises.

The resource-based view posits that internal
resources and capabilities constitute the foundation
of strategic action. Firms with stronger resource
endowments, operational capabilities, and structured
management mechanisms possess greater capacity
to conduct comprehensive strategic evaluation.
Internal capabilities affect not only what strategies
are feasible but also how systematically alternatives
are analyzed. For example, firms with more mature
management systems and coordination mechanisms
are better able to integrate information across
departments, conduct comparative evaluations, and
implement formal analytical tools. Firms with
stronger capability structures are more likely to
conduct systematic strategic evaluation (Prester &
Bozac, 2023).

H2: Internal environmental factors positively
influence the strategic analysis and decision-making
process.

Behavioral strategy research emphasizes that
strategic analysis is not a purely objective activity
but is filtered through managerial cognitive frames.
According to bounded rationality theory, managers
operate under information and cognitive constraints.
Upper echelons theory further argues that
organizational outcomes reflect the cognitive bases
and interpretive schemas of top executives.
Managerial cognition influences how environmental
information is perceived, categorized, and
prioritized. Differences in environmental perception,
risk evaluation, strategic foresight, and information-
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processing capacity may lead to variation in the
structure and rigor of strategic analysis.

In the case of traditional power enterprises in
Guizhou, historical policy dependence and path
dependence may shape managerial interpretive
frameworks. Managers with stronger cognitive
complexity and forward-looking orientation are
more likely to engage in comprehensive strategic
analysis. Strategic analysis is filtered through
managerial cognitive frames rather than purely
objective information processing (Powell et al.,
2023).

H3: Managerial cognition positively influences the
strategic analysis and decision-making process.
Strategic process theory posits that structured
analysis enhances decision rationality and
coherence. Strategic analysis serves as a mechanism
for transforming environmental constraints and
internal  capabilities into concrete strategic
alternatives. Structured analysis enhances strategic
coherence and adaptability (Holm et al., 2024).
Firms that systematically evaluate internal strengths
and weaknesses, assess external opportunities and
threats, and compare alternative strategies using
structured tools are more likely to produce
consistent and adaptive strategic choices. In
contrast, firms lacking formal analysis mechanisms
may rely on intuition or path dependence, increasing
the risk of strategic misalignment. Therefore,
strategic analysis functions as a structural bridge
linking antecedent variables to strategic outcomes.
H4: The strategic analysis and decision-making
process positively influences strategic choice.

HS5: External environmental factors significantly
influence the strategic choice of traditional power
enterprises.

H6: Internal environmental factors significantly
influence the strategic choice of traditional power
enterprises.

H7: Managerial cognition significantly influences
the strategic choice of traditional power enterprises.
Environmental pressures and internal capabilities do
not automatically translate into strategic choices.
Instead, their effects are transmitted through the
strategic analysis process, which acts as a
transformation mechanism. Environmental signals
and resource conditions must be interpreted,
structured, and evaluated before becoming
actionable strategic decisions. Similarly, managerial
cognition shapes strategic choice indirectly by
influencing how strategic analysis is conducted.
Cognitive frames determine problem framing,
alternative generation, and comparative evaluation,
thereby affecting final strategic outcomes through
the analytical process.

This research proposes the following mediation
hypotheses:

HS8: The strategic analysis process mediates the
relationship between external environmental factors
and strategic choice.

H9: The strategic analysis process mediates the
relationship between internal environmental factors
and strategic choice.

H10: The strategic analysis process mediates the
relationship between managerial cognition and
strategic choice.

Based on the above content, the following
hypotheses and relationship list can be drawn:

H1: External Environment — SAP

H2: Internal Environment — SAP

H3: Managerial Cognition — SAP

H4: SAP — Strategic Choice

H5: External Environment — Strategic Choice

H6: Internal Environment — Strategic Choice

H7: Managerial Cognition — Strategic Choice

HS8: SAP mediates the relationship between External
Environment and Strategic Choice

H9: SAP mediates the relationship between Internal
Environment and Strategic Choice

H10: SAP mediates the relationship between
Managerial Cognition and Strategic Choice.

The theoretical logic of this study rests on
four linked mechanisms: institutional constraint,
resource feasibility, cognitive interpretation and
strategic processing. In the context of traditional
power enterprises in Guizhou, institutional and
market forces define the pressure for change.
Internal resources and capabilities define the
feasibility of response. Managerial cognition shapes
how decision-makers interpret uncertainty. Strategic
analysis converts these inputs into strategic choice.
This logic explains why the present study positions
strategic analysis as the mediating mechanism
between environmental, internal and cognitive
factors and strategic choice (North, 1990; Barney,
1991; Hambrick & Mason, 1984; Teece et al., 1997,
Eisenhardt & Martin, 2000).

The preceding review indicates the need for
an integrative theoretical framework. A single
theoretical perspective cannot fully explain the
strategic  transformation of traditional power
enterprises because the process involves policy
constraints, resource feasibility, = managerial
interpretation and structured analysis. The proposed
framework therefore connects enterprise strategy
theory, institutional pressure, resource-based
reasoning, managerial cognition and strategic
process theory.

Institutional theory posits that firms operate
within a structured regulatory and normative
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environment that shapes strategic behavior. In
highly regulated industries such as power
generation, policy systems, regulatory frameworks,
market reform mechanisms, and technological
standards define the boundary conditions of
corporate strategy. External environmental factors—
including policy environment, market structure, and
technological change—do not directly determine
strategic choice. Instead, they define the strategic
space within which firms operate. These factors
represent structural constraints and opportunity sets,
establishing the macro-level conditions for strategic
formation.

Institutional theory suggests that firms
operate within structured regulatory and normative
systems, and strategic behavior must conform to
legitimacy requirements (Wang et al., 2023). Recent
studies indicate that institutional pressures under
carbon neutrality and energy transition significantly
shape corporate strategic directions (Li et al., 2022;
Teece, 2023). Policy frameworks influence
investment decisions, organizational restructuring,
and technological upgrading.

While external pressures shape strategic
boundaries, = Resource-Based = View  (RBV)
emphasizes that firms differ in their internal
resources, operational capabilities, and management
mechanisms. These internal factors determine how
firms can respond to environmental changes.
Internal environmental factors—including resource
capability, production operation capability, and
management mechanisms—constitute the feasibility
domain of strategic action. They define what
strategic options are realistically implementable.

The Resource-Based View argues that
strategic heterogeneity among firms results from
differences in resource endowments and capability
structures (Barney et al., 2021). In the context of
energy transition, asset structure, operational
efficiency, managerial systems, and organizational
capabilities determine whether and how firms can
implement strategic transformation. Recent research
combining RBV and dynamic capability
perspectives emphasizes that firms actively
reconfigure resources to adapt to environmental
uncertainty (Kraus et al., 2022; Teece, 2023). Thus,
firms are not passive recipients of external pressures
but strategic actors capable of capability renewal.

Accordingly, this study treats resource
capability, production and operational capability,
and management mechanisms as internal
environmental factors. These internal conditions
define the feasibility and implementation intensity
of strategic options. Internal environmental factors
not only shape the feasibility of strategic options,

but may also directly affect strategic choice by
enabling or constraining the range of implementable
alternatives.

Behavioral strategy emphasizes that
managers make decisions under bounded rationality,
and strategic judgments are influenced by cognitive
frames, risk perception, and information-processing
capacity (Powell et al, 2023). Under similar
institutional conditions, differences in managerial
cognition may lead to divergent strategic paths.
Recent studies highlight that environmental
perception and strategic foresight are critical in
uncertain and transitional industries (Vuori & Huy,
2022).

But in this research, managerial cognition
includes environmental perception, risk perception,
strategic  foresight, and information-processing
capacity. Cognition functions as an interpretive
mechanism that shapes how environmental signals
are filtered, prioritized, and translated into strategic
analysis. Managerial cognition not only affects how
managers interpret environmental signals and
engage in strategic analysis, but may also directly
shape strategic preference and final strategic choice.

Building upon strategic process theory, this
study conceptualizes the strategic analysis and
decision-making  process as a  structured
organizational =~ mechanism  that  transforms
environmental interpretation into strategic choice.
Strategic analysis tools such as SWOT, IFE/EFE,
and QSPM serve as formalized decision structures.
However, these tools do not operate independently
of cognition. Instead, they function as
organizational-level information-processing
mechanisms that:Integrate internal and external
factors,Structure managerial interpretation,Compare
alternative strategic options,Reduce ambiguity and
decision bias.

Strategic process theory argues that
strategy formation is not a single decision event but
a structured organizational process involving
analysis, evaluation, and coordination (Tawse &
Tabesh, 2023). Strategic tools such as SWOT,
IFE/EFE, and QSPM do not replace managerial
judgment. Instead, they serve as organizational
information-processing mechanisms that structure
environmental and internal data, compare
alternatives, and formalize decision-making
procedures (Phadermrod et al., 2021).

The strategic analysis and decision-making
process is conceptualized as both a core
organizational processing mechanism and a
mediating mechanism linking antecedent variables
to strategic choice. External environmental factors
and internal capabilities, interpreted through
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managerial cognition, are transformed into concrete
strategic choices through structured analytical
procedures. It operationalizes the transformation
from constraint and feasibility conditions into
concrete strategic direction.

Based on the above theoretical integration,
this study proposes the following logic:1, External
environmental factors define strategic constraints
(constraint logic).2, Internal environmental factors
determine strategic feasibility (feasibility
logic).3. Managerial cognition shapes
interpretation and prioritization of strategic signals
(interpretation logic).4. Strategic analysis
formalizes interpretation into structured decision
processes (processing logic).5. Strategic choice
represents the outcome of alignment among these
mechanisms. In summary, corporate strategic
formation can be conceptualized as:

External Constraints + Internal Feasibility
+ Cognitive Interpretation + Strategic Processing =
Strategic Choice

This integrated model explains how
traditional power enterprises in Guizhou transform
environmental pressures into structured strategic
decisions under the context of institutional reform
and energy transition

This section has systematically reviewed
the theoretical foundations and empirical studies
related to enterprise development strategy,
environmental factors, strategic decision-making,
and strategic analysis tools. It traced the evolution of
strategy ~ theory  from  external-environment
orientation to resource-based and process-
integration perspectives, highlighting that corporate
development strategy results from the interaction
between external pressures, internal capabilities, and
decision-making mechanisms.

First, the review further examined the roles
of external environmental factors—namely policy,
market, and technological environments—in
shaping strategic direction, particularly in highly
regulated industries such as the power sector.
Simultaneously, internal environmental factors,
including resource capability, operational capacity,
and management mechanisms, were identified as
critical determinants influencing how enterprises
interpret environmental changes and implement
strategic adjustments.

In addition, this section discussed strategic
decision-making and strategic process theories,
emphasizing that strategy formation is a structured
and dynamic analytical process rather than a one-
time outcome. The integration of SWOT, IFE/EFE,
and QSPM within a unified analytical framework

provides methodological support for systematically
transforming environmental conditions into strategic
alternatives.

Finally, this section identified key research
gaps, particularly the lack of integrated models that
simultaneously incorporate external environment,
internal  capabilities, and strategic analysis
mechanisms within a specific regional context.
Based on the literature synthesis, this study
constructs a conceptual framework in which
external and internal environmental factors serve as
independent variables, the strategic analysis and
decision-making process functions as a mediating
variable, and enterprise development strategy choice
acts as the dependent variable. This framework
establishes the theoretical foundation for the
empirical research presented in the next chapter.

In summary, the literature suggests that the
strategic choice of traditional power enterprises
cannot be explained by a single theoretical lens.
External environment explains the pressure for
change; internal capability explains the feasibility of
response; managerial cognition explains interpretive
variation; and strategic analysis explains how these
elements are transformed into strategic choice. This
integrated logic provides the theoretical foundation
for the research framework and hypotheses
developed in this study.

1. CONCEPTUAL MODEL AND

RESEARCH PROPOSITIONS

The literature synthesis supports a
mechanism model in which external environment,
internal capability and managerial cognition
influence strategic choice through the strategic
analysis process. The model is designed for the
context of traditional power enterprises in Guizhou,
where policy pressure, market reform, technological
transition and legacy asset structures interact. Rather
than treating strategy as a direct reaction to external
pressure, the model views strategy formation as an
organizational process of sensing, interpretation,
comparison and prioritization.

A. External environment and strategic analysis
External environmental factors include
policy environment, market environment and
technological environment. In a regulated power
sector, policy determines legitimacy and investment
boundaries; market reform changes price signals,
customer relationships and revenue uncertainty;
technological  transition reshapes  generation
structures, digital operations and the value of
existing assets. These factors do not automatically
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produce a strategic decision. They first enter the
enterprise as signals that must be interpreted and
evaluated. A stronger external environment
therefore increases the need for systematic strategic
analysis.

P1: External environmental factors have a positive
effect on the strategic analysis process of traditional
power enterprises in Guizhou.

B. Internal capability and strategic analysis
Internal capability refers to the resource
base, operational capability and management
mechanisms accumulated by traditional power
enterprises. Resource capability determines what
transformation options are feasible; operational
capability determines whether new strategies can be
implemented without compromising reliability and
safety; management mechanisms determine whether
information, authority and accountability can be
coordinated across the organization. Firms with
stronger internal capability are more able to conduct
evidence-based analysis, compare alternatives
realistically and translate strategic judgement into
executable action.
P2: Internal capability has a positive effect on the
strategic analysis process of traditional power
enterprises in Guizhou.

C. Managerial cognition and strategic analysis
Managerial cognition shapes how decision-
makers notice, interpret and prioritize strategic
information. In the transition of traditional power
enterprises, managers must judge the meaning of
carbon policy, electricity-market reform, renewable-
energy competition, digital technologies and
operational risk. When managerial cognition is
narrow or path-dependent, strategic analysis may
reproduce established routines and understate
disruptive change. When cognition is forward-
looking and information-processing capacity is
stronger, strategic analysis becomes more adaptive,
comparative and future-oriented.
P3: Managerial cognition has a positive effect on
the strategic analysis process under energy
transition and electricity market reform.

D. Strategic analysis and strategic choice

Strategic analysis is the organizational
mechanism through which dispersed information is
transformed into structured strategic judgement. It
includes  environmental scanning, internal
assessment, risk interpretation, alternative
comparison and priority setting. For traditional
power enterprises, this process can reduce
overreliance on historical assets and help managers

compare  pathways such as  low-carbon
transformation, digital operational upgrading,
market-oriented service development and flexible
support capacity. Strategic analysis therefore
provides the bridge between conditions and strategic
choice.

P4: The strategic analysis process has a positive
effect on strategic choice.

E. Mediating role of strategic analysis

The mediating role of strategic analysis is
central to the framework. External environment,
internal capability and managerial cognition may
each influence strategic choice, but their effects
become more coherent when they are processed
through a structured analytical routine. Policy
pressure becomes strategic direction only after its
implications are clarified; resource advantages
become strategic options only after they are matched
with market and technology conditions; managerial
cognition becomes organizational action only when
it is embedded in formal analysis and decision
procedures.
P5: Strategic analysis mediates the relationship
between external environment and strategic choice.
P6: Strategic analysis mediates the relationship
between internal capability and strategic choice.
P7: Strategic analysis mediates the relationship
between managerial cognition and strategic choice.

F. Measurement logic and empirical feasibility

The proposed model can be operationalized
through a structured questionnaire using five-point
Likert-scale items. External environment can be
measured  through policy pressure, market
uncertainty and technology change. Internal
capability can be measured through resource
capability, operational capability and management
mechanisms. Managerial cognition can be measured
through environmental perception, risk perception,
strategic  foresight and information-processing
capacity. Strategic analysis can be measured through
the degree of systematic scanning, evidence-based
evaluation and comparison of alternatives, while
strategic choice can be measured through the clarity,
adaptability and feasibility of development
pathways.

Reliability and validity testing, correlation
analysis, regression analysis and mediation testing
can be used to examine the model empirically. This
empirical route remains consistent with the
conceptual logic because the statistical test does not
replace strategic judgement; it identifies which
variables most strongly influence the strategic
analysis process and which pathways deserve
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managerial attention. The results can later inform
the weighting of IFE/EFE factors and the scoring of
QSPM alternatives.

G. Integrated logic of the model

The model can be summarized as follows:
external environment provides constraint logic,
internal capability provides feasibility logic,
managerial cognition provides interpretation logic,
and strategic analysis provides processing logic.
Strategic choice is the outcome of these interacting
logics. This integrated perspective is especially
suitable for Guizhou because traditional power
enterprises in the province are simultaneously
affected by resource endowment, coal-related
industrial foundations, renewable-energy expansion,
market reform and regional policy embeddedness.

IV. STRATEGIC ANALYSIS
APPLICATION: SWOT, IFE/EFE AND
QSPM

Because the article is developed from a
literature review and conceptual framework, it does
not present final statistical findings. Instead, it
clarifies how future empirical results can be
translated  into  strategic = recommendations.
Regression and mediation tests can identify the
strength and direction of relationships among
variables, whereas SWOT, IFE/EFE and QSPM can
transform those findings into ranked strategic
options. This separation improves analytical
discipline:  statistical  testing  explains  the
mechanism, while strategic tools support managerial
application.

For traditional power enterprises in
Guizhou, SWOT should not be used as a loose
brainstorming exercise. It should be built from
evidence: policy opportunities, market threats,
technological opportunities, resource strengths,
operational weaknesses and managerial-cognitive
constraints. IFE and EFE matrices then assign
weights and ratings to the most important internal
and external factors. QSPM finally compares
strategic alternatives, such as green transformation,
digital operational upgrading, market-oriented
customer diversification and hybrid coal-renewable
flexibility services.

The most coherent strategic direction is
likely to be a combined transformation strategy. A
purely defensive coal-protection strategy would
reduce short-term uncertainty but would expose
firms to long-term carbon and market risks. A
purely renewable expansion strategy would signal
legitimacy but may ignore asset specificity and

operational reliability. A combined strategy, by
contrast, repositions traditional assets as flexible
capacity, builds renewable integration capability,
digitizes operational control and strengthens market-
oriented management mechanisms. This direction is
consistent with the framework's central proposition:
strategic choice is more robust when policy
pressure, capability feasibility and managerial
cognition are processed through systematic strategic
analysis.

Table 2. Illustrative strategic analysis synthesis

Factor Likely response

Build a staged low-

Dual-carbon policy carbon roadmap.

Strengthen market
analysis and customer
segmentation.

Power-market reform

Reposition assets as
flexible support
capacity.

Legacy coal assets

Invest in storage,
digital control and
grid coordination.

Renewable integration

Improve data-driven

Managerial cognition dacislon routines.

V. DISCUSSION

The framework has three implications for
strategy research in the power sector. First, it shows
that policy pressure alone cannot explain strategic
choice. Traditional power enterprises are exposed to
similar national goals, but their strategic responses
vary because their capabilities and managerial
interpretations vary. This explains why some firms
accelerate renewable-energy integration, some focus
on operational efficiency and some remain locked
into  historical  business models.  Strategic
heterogeneity is therefore not an anomaly; it is the
expected outcome of different capability bases and
cognitive filters.

Second, the framework clarifies the role of
strategic analysis. Strategic analysis is not a neutral
technical activity located after environmental
scanning. It is an organizational processing
mechanism that structures attention, compares
alternatives and reduces uncertainty. When strategic
analysis is weak, managers may either overreact to
policy signals or underreact to technological
disruption. When it is strong, enterprises can convert
complex signals into ranked priorities, feasible
pathways and staged implementation plans.
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Third, the Guizhou context enriches the
theory. Guizhou's traditional power enterprises are
embedded in regional resource endowments, coal-
related industrial chains, mountain-grid conditions
and the West-to-East Power Transmission function.
These regional conditions mean that strategic
transformation cannot be copied from coastal
renewable-rich provinces or from fully liberalized
electricity markets. The relevant strategy is a
regionalized transformation logic in which
traditional assets are reconfigured rather than simply
abandoned.

The framework also has managerial
implications. Enterprises should establish recurring
strategic-analysis routines, rather than relying on
episodic planning. Such routines should include
policy interpretation, market scenario analysis,
capability audits, technological benchmarking, risk
review and QSPM-based prioritization. Managers
should be trained not only to read policy documents
but also to detect weak signals, evaluate trade-offs
and integrate quantitative evidence with experiential
judgment. In this sense, managerial cognition
becomes a strategic asset: it determines whether the
organization sees transition as a compliance burden,
a market risk or a platform for renewal.

Finally, the paper suggests that quantitative
testing should not be treated as separate from
strategic practice. Survey results can identify which
variables most strongly influence strategic analysis
and strategic choice. These results can then guide
IFE/EFE weighting and QSPM scoring. For
example, if managerial cognition has the strongest
effect on strategic analysis, leadership development
and decision-process reform should become
strategic priorities. If internal capability dominates,
resource reconfiguration and operational upgrading
should receive greater emphasis. In this way,
empirical analysis and strategic tools can form a
closed loop.

VI. CONCLUSION

The analysis develops a literature-based
mechanism  framework  for  the  strategic
transformation of traditional power enterprises in
Guizhou Province. It argues that the strategic
problem facing these firms is not simply whether
they should transform, but how they convert
external pressure, internal capability and managerial
cognition into strategic choice. The answer proposed
here is strategic analysis. Strategic analysis mediates
the relationship between conditions and choice by
converting environmental signals and capability
constraints into structured strategic judgment.

The framework corresponds to the research
objectives by explaining how policy, market and
technological environments shape strategic analysis;
how resource capability, operational capability and
management mechanisms affect strategic feasibility;
how managerial cognition influences interpretation
and risk judgement; and how the strategic analysis
process ultimately affects strategic choice. It also
supports an empirical design based on questionnaire
data, SPSS testing and mediation analysis, while
leaving strategic tools for the recommendation
stage.

For traditional power enterprises in
Guizhou, the practical implication is clear.
Transformation should not be framed as a simple
replacement of coal assets by renewable assets. It
should be wunderstood as disciplined strategic
reconfiguration:  strengthen policy alignment,
improve market responsiveness, build renewable-
integration and digital-operation capabilities, reform
management mechanisms and enhance managerial
cognition. Enterprises that build such integrated
analytical capacity will be better positioned to
achieve low-carbon, reliable and market-responsive
development.
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